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Building Relevant Scale : Delivering the Olam Strategy 

This presentation may contain statements regarding the business of Olam 

International Limited (‘Olam’) and its subsidiaries (‘Group’) that are of a forward 

looking nature and are therefore based on management’s assumptions about 

future developments.  

 

Such forward looking statements are intended to be identified by words such as 

‘believe’, ‘estimate’, ‘intend’, ‘may’, ‘will’, ‘expect’, and ‘project’ and similar 

expressions as they relate to the Group. Forward-looking statements involve 

certain risks and uncertainties because they relate to future events. Actual results 

may vary materially from those targeted, expected or projected due to several 

factors.  

 

Potential risks and uncertainties includes such factors as general economic 

conditions, foreign exchange fluctuations, interest rate changes, commodity price 

fluctuations and regulatory developments. The reader and/or listener is cautioned 

to not unduly rely on these forward-looking statements. We do not undertake any 

duty to publish any update or revision of any forward looking statements. 

Cautionary note on forward-looking statements 
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Transaction Overview 

Olam signed an agreement on May 28, 2012 to acquire 100% equity 

interests of Usina Acucareira Passos S.A. (“UAP”), a Brazilian 

sugarcane miller and processor for BRL 255 Mn* (US$ 128.8Mn) 

The 

Transaction 

Investment 

Highlights 

UAP is located in the city of Passos (Minas Gerais state) which is the second 

largest in cane cultivation after Sao Paulo state and accounts for ~10% of Brazil’s 

cane production 

Agro-climatic conditions in Passos are comparable to those in Ribeirao Preto (the 

prime cane producing region) 

The mill is favorably located with no competing mill in an 80km radius and is just 

480kms from the export port of Santos  

The existing cane crushing capacity is 1.75 Mn MT per annum. Post acquisition, 

Olam will invest an incremental US$ 111.5Mn over 5 years for renovation and to 

expand capacity to 3 Mn MT per annum 

The total investment in the project (acquisition + expansion) represents an effective 

EV/MT of ~US$80 for the transaction 

The business will be earnings accretive from the 2nd year and  is expected to deliver 

an equity IRR in excess of 20% 
 * Subject to closing conditions 
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Investment is aligned to our 2009 strategic plan  
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* Target subsequently raised to US$ 1 billion by FY2016 

*  
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The Sugar/Sweetener platform is a key part of 

Olam’s strategic plan 
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To achieve regional leadership in the sugar industry by investing in milling assets in 

large sugarcane producing countries with a comparative cost advantage and/or large 

protected markets as well as Refining assets in large deficit-prone consuming 

countries 

Olam’s Sugar Strategy  
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Brazil is expected to increase its share of world 

sugar exports  

Source: Fapri 

Total    2%      3% 
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Why UAP? 
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High Yield potential 

9 km from the town of Passos in the State of Minas Gerais, the second 

largest cane producing state with ~10% share of Brazil’s cane production 

Favourable agro-climatic conditions similar to those of the prime cane 

producing region of Ribeirao Preto that can support cane yields in the  

range  of  85-95 MT / hectare  

Locational advantage 

Situated ~480 kms from the sugar port of Santos  

Close to several large cities thus providing an opportunity to target the 

domestic market 

Low competitive intensity 

No competing mill in an 80km radius 
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Why UAP? 
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Reliability of cane supply 

75% of cane comes from committed/leased farms managed by UAP 

ensuring reliability of cane supply 

A 50km radius catchment area has the potential to support incremental 

cane cultivation 

Product versatility  

The facility is capable of producing VHP, white sugar, ethanol and molasses 

which provides flexibility to maximize returns depending on market 

conditions 

Management accretive 

Experienced team at UAP will benefit Olam to acquire strong operational 

capabilities in the local context across both the agricultural and industrial 

segments 
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Financial Impact 

Olam’s investment of BRL 255Mn (US$128.8Mn) to be funded 

from internal accruals and  borrowings 

Incremental refurbishment and expansion capex of US$111.5Mn 

to be spent over the next 5 years 

Transaction done at EV/MT of ~US$80/MT (post expansion). 

This compares well with recent acquisitions done at US$110-

128 / MT and estimated greenfield costs of ~US$ 125-150/MT 

Expected to deliver steady state EBITDA margins in excess of 

30% and an equity IRR in excess of 20% 

Transaction is expected to be earnings accretive from the 

second year.  
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Q & A 

Thank You! 


