
30 

Unlocking Intrinsic Value  
to Generate Growth

Our focus remains on a single commodity asset class in  
the agri-sector. We make careful choices on ‘where to 
participate’ and ‘how to participate’ in this sector and have 
developed a strong, differentiated and sustainable business 
model that can deliver profitable growth and cash flows. 
 
We are placing a greater emphasis on generating cash in the short-term, while targeting 
growth in earnings and returns in the medium to long-term. Our aim is to invest 
differentially across our 16 platforms based on each platform’s level of growth potential 
and capital intensity. As we continue to invest for growth, our priority is to unlock the 
value that we have been building over the past several years.  
 
In this section, we will discuss the operating performance of each segment and how 
each platform is poised to grow earnings and generate cash concurrently for the Group.
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Delivering value from our dairy 
processing facility in Côte d’Ivoire.


