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About Olam

Olam International is a leading food and agri-business supplying Image Right:

food, ingredients, feed and fibre to 17,300 customers worldwide. ZZL?Sf’ehtﬁféepzﬂi’?fn:Zejf:ko?o
Our value chain spans over 60 countries and includes farming, a direct which is Prosperous Farmers and
and indirect sourcing network of an estimated five million farmers, Food Systems. We source products
processing, distribution and trading operations. We are organised by from over 5 million farmers, many

? X of whom we support through our
two operating groups — Olam Food Ingredients (OFI) and Olam Global sustainability programmes.

Agri (OGA) both held by the parent Olam International Limited (OIL)
which provides stewardship and acts as an accelerator, incubating
new growth engines.

Through our Purpose to ‘Re-imagine Global Agriculture and Food
Systems’, Olam aims to address the many challenges involved in
meeting the food, feed and fibre needs of a growing global population,
while achieving positive impact for farming communities, our planet
and all our key stakeholders.

Headquartered and listed in Singapore, Olam currently ranks among
the top 30 largest primary listed companies in terms of market
capitalisation on SGX-ST.

Since June 2020, Olam has been included in the FTSE4Good Index
Series, a global sustainable investment index series developed by
FTSE Russell, following a rigorous assessment of Olam’s supply chain
activities, impact on the environment and governance transparency.
The FTSE4Good Index Series identifies companies that demonstrate
strong Environmental, Social and Governance (ESG) practices and is
used by a variety of market participants to create and assess
responsible investment funds.

About this report

Our 2020 report is made up of three chapters: Strategy Report, Governance Report and Financial Report.

Strategy Report: This chapter offers narrative about our strategy, our performance and key market factors and trends.
It can be read independently as an Executive Summary or as part of the full report.

Financial Report

Strategy Report

The full report is available online at olamgroup.com/investors

Image disclaimer

A number of images used in this report were taken prior to COVID-19.
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Business Model

Unlocking long-term value and
driving sustainable growth

Our Governing Objective
Our Purpose
Our Vision

To maximise long-term intrinsic value for our continuing shareholders

Re-imagining Global Agriculture and Food Systems

To be the most differentiated and valuable global food and agri-business

Re-organisation Plan

One holding company and
two operating groups

(January 2020 onwards)

Carve-out and separation of
OFI and OGA is estimated to be
completed by the end of 2021

IPO and concurrent demerger
of OFI by H1 2022, pursue similar
strategic options for OGA

Three separate entities
Olam International (OIL), Olam Food

Ingredients (OFI) and Olam Global Agri
(OGA) by end of 2023

How do we unlock value?'

As announced in January 2020

we are undertaking a re-organisation
of our business to create two new
coherent operating groups, Olam
Food Ingredients (OFI) and Olam
Global Agri (OGA), that are well-
positioned for further growth in line
with key customer trends and

market opportunities.

This aims to unlock and maximise
Olam’s long-term value via a carve-
out, IPO and concurrent demerger
first of OFl and OGA subsequently.

The carve-out and separation of OFI
and OGA is estimated to be completed
by the end of 2021.

Following a comprehensive strategic
review, the planned IPO of OFl is
expected by H12022. The Olam
Group is also evaluating a scheme of
arrangement which would see Olam’s
listing status on the Mainboard of the
Singapore Exchange Securities
Trading Limited move to a new holding
company. It is intended that OFI will
be demerged from the Olam Group
by way of a distribution in specie of
shares in OFI to Olam shareholders at
the point of demerger, in conjunction
with the IPO.

In parallel, we continue to explore
similar strategic options for
maximising the value of OGA
within the Olam Group.

Olam International Limited (OIL)

1. Interim stewardship

Holding company for OFI and OGA
until carve-out, IPO and demergers
are completed:

+ OFI targeting completion in H1
2022.

» OGA targeting completion in 2023.

2. Accelerator

+ Responsible divestment of
de-prioritised assets and
exiting businesses.

* Nurturing and partial/full
monetisation of gestating businesses.

 Incubate new platforms for future
growth (Engine 2).

Responsible divestment of de-prioritised assets and exiting businesses

Nurturing and partial/full monetisation of gestating businesses

(Packaged Foods, Infrastructure and Logistics and Olam Palm Gabon)

Incubate new platforms for future growth (Engine 2)

Please see page 54 for more information

1. Please read the cautionary statement on the Re-organisation Plan on page 13.

2 Olam International Limited Annual Report 2020



Olam Food Ingredients (OFI)

* Industry-leading businesses offering sustainable, natural,
value-added food ingredients which are ‘on-trend’
» Comprises five businesses: Nuts, Spices, Dairy, Coffee and Cocoa

Integrated sustainable sourcing and value-added ingredient solutions

Nuts Spices Dairy Coffee Cocoa

Large, attractive and growing key end-use categories

Beverages Bakery Confectionery Snacking Culinary

Global and diversified blue-chip customer base

Please see page 28 for more information

Olam Global Agri (OGA)

» A market leading and differentiated food, feed and fibre global agri-business
with unique focus on high-growth emerging markets, delivering high returns
« Comoprises five businesses: Grains and Animal Feed & Protein, Edible
Qils, Rice, Cotton and Commodity Financial Services (CFS)

Food & Feed
(Grains and Animal Feed & Protein,
Edible Oils and Rice)

Fibre & Ag Services

Origination &
Merchandising

Processing &
Value-added

Please see page 42 for more information

Delivering value
through our capitals

Across our footprint, we create
value for our stakeholders by
investing in human capital, natural
capital, social capital, intellectual
capital, manufactured capital

and intangible capital that build
valuable strategic assets, driving
long-term value.

Human

Please see page 76
for more information

Natural

Please see page 88
for more information

Intellectual
Please see page 104

for more information

Social
Please see page 106

for more information

Manufactured

Please see page 122
for more information

Intangible

Please see page 126
for more information

olamgroup.com



Our financial and performance highlights

Our financial and
performance highlights

Volume
("000 Metric Tonnes)

L44,409.7

+11.7%

Revenue
(SSmillion)

35,820.0

N OF N OF

[N oca N oca

. o N o

EBIT Invested Capital
(SSmillion) (SSmillion)

(15.3%)

1,069.5
+1.2%

16,665.7

N OF I OF|
N oGa [ Neler
. o . o

Group Sourcing Volume by Region

44.3%

23.2%

[ | Asia, Middle East and Australia

Group Sales Revenue by Region

[ | Asia, Middle East and Australia

I Africa I Africa
Europe Europe
Americas Americas
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Financial highlights

For the 12 Months Ended 31 December
(SSmillion)

2019

2020 Restated % Change
Profit and Loss Statement
Sales Volume (000 Metric Tonnes) 44,409.7 39,751.8 1.7
Sales Revenue 35,820.0 32,992.7 8.6
Earnings Before Interest and Tax* 1,069.5 1,057.3 1.2
Profit Before Tax 221.7 335.6 (33.9)
Profit After Tax and Minority Interest 2u5.7 3161 (22.3)
Operational Profit After Tax and Minority Interest* 677.8 498.2 36.0
Per Share
Earnings Per Share basic (cents) 5.9 8.2 (28.0)
Operational Earnings Per Share basic (cents)* 19.5 13.9 40.3
Net Asset Value Per Share (cents) 182.3 189.1 (3.6)
Net Dividend Per Share (cents)? 7.5 8.0 6.3)
Balance Sheet
Total Assets 26,702.6 25,812.0 3.5
Total Invested Capital 16,665.7 15,789.3 5.6
Total Debt 14,159.4 13,079.2 8.3
Cash and Cash Equivalents 3,115.9 3,179.6 (2.0)
Shareholders’ Equity 5,962.5 6,185.2 (3.6)
Cash Flow
Operating Cash Flow Before Interest and Tax 1,697.3 1,455.8 16.6
Net Operating Cash Flow After Changes in Working Capital and Tax 536.4 1,360.2 (60.6)
Free Cash Flow to Firm (155.2) 690.7 n.m.
Free Cash Flow to Equity (592.2) 134.9 n.m.
Ratios
Net Debt to Equity (times)** 1.72 1.50 0.22
Net Debt to Equity (times) adjusted for liquid assets** 0.63 0.38 0.25
Return on Beginning-of-period Equity (%) 3.4 4.7 1.3)
Return on Beginning-of-period Equity excluding exceptional items (%) 1.2 7.9 3.3
Return on Average Equity (%) 3.5 4.7 1.2)
Return on Invested Capital (%) 3.7 4.9 1.2)
EBIT on Average Invested Capital (%) 6.6 6.9 (0.3)
Interest Coverage (times)* 1.4 1.5 0.1)

Note: The 2019 financials have been restated due to a change in accounting policy SFRS(I) 16 as adopted by the Group and implemented with

retrospective effect.

* Excludes exceptional items.

" Proposed final dividend of 4.0 cents is subject to shareholders’ approval at the 26" Annual General Meeting.

** Before Fair Value Adjustment Reserve.

" Excludes impact of capital securities distribution on net income and capital securities on equity.

# EBIT on total interest expense.

olamgroup.com



Our financial and performance highlights

continued

Four-year financial summary

Sales Volume

(’000 Metric Tonnes)

44,.409.7
39,751.8
32,867.6
22,5346
2017 2018 2019 2020
Restated
OFI
[ | 4,003.0 3,791.0 3,812.2 3,786.6
OGA
I 16,0355 26,615.1 34,367.7  39,355.6
olL
] 2,496.1 2461.5 1,5719 1,267.5

Earnings Before Interest and Tax

(SSmillion)
1,069.5
1,057.3
947.2
843.0
2017 2018 2019 2020
Restated
OFI
| 667.8 6779 793.6 7714
OGA
| 3124 2254 3295 462.4
olL
[ | (33.0) (60.3) (65.8) (164.0)

Profit After Tax and Minority Interest

(SSmillion)
580.7
347.8
3161
I I 2u5.7
2017 2018 2019 2020
Restated

* Excludes exceptional items.

Sales Revenue

(SSmillion)
35,820.0
32992.7
30,479.0
2017 2018 2019 2020
Restated
OFI
[ | 13,2770  12,068.3 12,1448  12,546.7
0GA
[ ] 10,457.5 15,995.5 18,850.3 21,515.9
olL
| 2,538.0 2415.2 1997.6 1,757.4
Invested Capital
(SSmillion)
16,665.7
15,8324 15,789.3
14,812.2
2017 2018 2019 2020
Restated
OFI
| 8,876.7 8,552.7 8,896.5 ou42.9
0GA
| 29979 2,121.8 29715 3,779.6
oIL
| 3957.8 4,137.7 3921.3 3,443.2

Operational Profit After Tax and
Minority Interest*

(SSmillion)
677.8
498.2
431.5
I 3u6.6
2017 2018 2019 2020
Restated

6 Olam International Limited Annual Report 2020



Earnings Per Share
(cents)

19.5

18.6

2017 2018 2019 2020
Restated

I Ecrnings Per Share
I Operational Earnings Per Share

Net Asset Value Per Share

(cents)
200.1
1934
189:1 182.3
2017 2018 2019 2020
Restated
Number of Customers
25,200
22,000
19,800
I I 17,300
2017 2018 2019 2020

Return on Equity*A
(%)

10.8 n.2

2017 2018 2019 2020
Restated

I Return on Beginning-of-Period—-Equity
I Return on Beginning-of-Period-Equity Excluding Exceptional ltems

Shareholders’ Equity
(SSmillion)

6443.6 6,325 6185.2

I I 5,962.5

2017 2018 2019 2020
Restated

Top 25 Customers’ Share of Total
Sales Revenue

(%)
269
227 2341
15.1 I
2017 2018 2019 2020

AN Excludes impact of capital securities distribution on net income and capital securities on equity.

olamgroup.com 7



Chairman’s letter

Unlocking long-term value and
driving sustainable growth

G‘ In the midst of a pandemic, our
diversified portfolio and footprint in more
than 60 countries enabled the Group
to navigate challenges for customers,
keep essential products moving, and
contribute to the planet’s food security. ,,

Lim Ah Doo
Chairman, Non-Executive
and Independent Director

The events of the past year have underlined

the importance of Olam in the world’s food

and agri supply chain. In the midst of a
pandemic, our diversified portfolio and footprint
in more than 60 countries enabled the Group

to navigate challenges for customers, keep
essential products moving, and contribute to
the planet’s food security.

The strength of our global stakeholder
relationships and continued focus on risk
management — including by ensuring Business
Continuity Programmes were tested and
fit-for-purpose — were also critical to Olam’s
response to COVID-19.

Employee welfare was a top priority. At the
same time, | am also proud that our team
stepped up to help others. Olam has committed
humanitarian aid globally worth over

USS7 million towards the fight against COVID-19
in our communities. In Singapore, where Olam is
headquartered, Board members and employees
generously matched donations by the Group
dollar-for-dollar to The Courage Fund to support
frontline workers and the disadvantaged.

Strong financial performance

At the same time, the Board and senior
management of the Olam Group remained
focused on creating value for shareholders.
It is therefore pleasing to report a significant
year in terms of both financial and
operational performance.

While not immune to the impact of COVID-19,
especially in the first half of 2020, the Group
was able to navigate the challenges to improve
recurring income, or Operational PATMI,

by 36.0% to $S$677.8 million in the year,

its strongest showing in several years.

Olam’s two new operating groups following our
re-organisation — OFl and OGA — were resilient.
OFI grew EBIT by 43.3% in H2 2020 after
rebounding from the impact of COVID-19 in the
first half of the year. This steady performance
overall also has to be seen against a strong year in
2019. OGA improved EBIT by 40.3% for the full
year, on strong and sustained demand for food
staples. OIL, meanwhile, continued to play its role
in releasing cash by divesting de-prioritised assets,
as well as nurturing gestating businesses and
incubating new growth initiatives for the Group.

Against this set of results, the Board has
recommended a final dividend of 4.0 cents per
share, for a total dividend of 7.5 cents per share
for 2020.

8 Olam International Limited Annual Report 2020



Delivering on Strategy; progressing
on Re-organisation

In the past year, Olam continued to make
headway in the implementation of its Strategic
Plan, as the rest of this report will demonstrate.

The Group is paving the way for its longer-term
growth, as it progresses further with its
Re-organisation into OFl, OGA and OIL.

The Board had endorsed this initiative as we
believe it will maximise the long-term value of
the entire Group. As you read this report, OFI

is preparing for an initial public offering and
concurrent demerger from the Group — subject
to shareholder and regulatory approval — by H1
next year, while similar strategic options are
being explored for OGA at the same time.

Part of the Re-organisation will necessitate
strategic investments — both into enhancing
capabilities and strengthening our operational
footprint so Olam can drive growth organically
and for accretive acquisitions aligned with our
Strategic Plan.

Board Stewardship

Amid this inflexion point for Olam, the Board
continues to draw on the collective wisdom,
broad perspectives and experience of the
Directors to provide insights and counsel. Board
discussions and meetings were held frequently
to review the developments and the performance
of the business and operations in light of the
pandemic that had impacted companies and
the economy globally.

During the year in review, Mr Norio Saigusa
replaced Mr Yutaka Kyoya on the Board.

Mr Saigusa is Executive Vice President and
Group CEO of the Food Industry Group of
Mitsubishi Corporation, and further augments
the Board’s skillsets and diversity of views.

The composition of the Board Committees was
also refreshed so that the Directors could more
closely partner with senior management in
navigating the turbulence of 2020.

The Audit Committee and Board Risk
Committee, for instance, collaborated to build
on the Group’s Integrated Risk and Assurance
Framework, enabling better risk monitoring

by the various Olam businesses, functions and
the Board. The Corporate Responsibility and
Sustainability Committee continues to monitor
the Company’s commitment towards net
positive Living Landscapes participation in

the Task Force on Climate-related Financial
Disclosures (TCFD) and the impact of climate

change on the businesses. The Capital and
Investment Committee provided guidance to
senior management on the refinancing plans
and initiatives to maintain financial strength
through the crisis and ensured access to a
diversified pool of capital to fund the
operations and growth.

Towards Olam’s next chapter

On behalf of the Board, | would like to thank
all our shareholders for their continued support.
Having further bolstered our Environmental,
Social and Governance (ESG) credentials, by
being included in the FTSE4Good Index Series,
we look forward to welcoming more investors
who share Olam’s commitment to responsible
and sustainable business growth. | would also
like to recognise the strength and depth of our
relationships with customers and suppliers; it is
together that we have faced the challenges of
the past year.

Most importantly, | would like to express my
gratitude to our team of 81,600 people for their
grit and determination during the pandemic and
their unwavering commitment to the Group’s
Purpose. Talent remains Olam’s true competitive
advantage, and it is heartening to know that the
Group was identified as an employer of choice
across many key markets and regions globally
in 2020.

My thanks also go to my fellow Board members,
who had committed substantial amounts of time
in guiding and supporting senior management
through an unprecedented year.

COVID-19, as well as macroeconomic and
geopolitical uncertainties, will continue to define
our operating environment in the near term. But
Olam has firm foundations on which we continue
to build to meet the demands of our customers
and create value for our shareholders and other
stakeholders. The Board will continue to provide
oversight and work with senior management on
the Re-organisation to re-imagine Olam and
establish new pathways for growth so that the
Group will thrive in the post-COVID world.

Thank you.

Lim Ah Doo
Chairman, Non-Executive
and Independent Director

olamgroup.com 9



Group CEQO’s review

A year unlike any other

GG The re-organisation of Olam is being
undertaken from a position of strength, and
builds upon the strong foundation laid over
the last 31 years. It sets us on a firm path
towards driving sustainable growth that will
both unlock and create further long-term
value for all our stakeholders. 99

Sunny Verghese
Co-Founder and Group CEO

The COVID-19 pandemic has made 2020

one of the most extraordinary years of our lives.
Statistically speaking, it evolved as a ‘bimodal’
problem with unknown probabilities and
unbounded outcomes. This amplified the
uncertainty surrounding this pernicious

disease making it more difficult to plan,

cope and navigate through this crisis.

What started out as a health pandemic has
unfortunately mutated firstly into a hunger
pandemic, with an estimated additional

135 million people reaching the level-C stage

of food insecurity (unable to survive without
external food assistance) and, secondly, into a
poverty pandemic, with an estimated 100 million
people additionally falling below the monetary
poverty line definition of US$1.90 per day in low
income countries. Nor is it over yet with the
epidemiological trajectory still uncertain. It
continues to test us all in different ways as
individual human beings, as business leaders,
as companies, and as communities and
societies. Olam’s Purpose — Re-imagining Global
Agriculture and Food Systems — to help produce
more food, feed and fibre to meet the needs of
a growing population within our planetary limits
— has never been more timely.

Certainly it has been the passion, commitment,
ingenuity and resourcefulness of the entire Olam
team as they have lived up to both our Purpose
and Values over the last year that has helped us
deliver strong financial, operational, strategic
and organisational outcomes despite this context.

In terms of financial performance, we delivered
a 36.0% growth in Operational PATMI in 2020
to $$677.8 million with Operational ROE
improving 330 basis points to 11.2%. This has
been one of our strongest years on record,
achieved while navigating through both a
pandemic as well as a major re-organisation

of the Company into two new distinct operating
groups and a holding company.

10 Olam International Limited Annual Report 2020



Despite the strength of our results, as with many
companies, we did not escape from the
pandemic unscathed: the inability to implement
the drip irrigation project for our Gabon palm
plantations due to COVID-19 and lockdown
restrictions, led to a project delay of 12-18
months with a potential adverse impact on
yields and returns. We recorded a prudent
one-off, non-cash and non-recurring impairment
arising from a reduction in the recoverable
value of the Company’s investment in Olam
Palm Gabon amounting to approximately
SS483.9 million. This impairment was the main
reason for the S§432.1 million of net exceptional
losses recorded during the year, which caused
our reported PATMI to decline to S$245.7 million.

Disciplined execution of our strategy has
contributed to a material step up in
competitiveness which underpinned a 11.7%
volume growth compared to an industry growth
rate estimated at 2-2.5% allowing us to gain
market share in most of the categories that

we participate in.

From an organisational effectiveness
standpoint, our engagement scores have
improved by 5% points in the managerial
population and by 13% points across the larger
employee population in 2020 compared to the
previous survey. This is our largest improvement
in engagement scores since the inception of
these surveys. We have also been ranked as
Best Employer, Great Place to Work, Great
Place to Work and Learn, and Best Company
to Work For, in 10 countries in 2020 and 2021.

Unlocking further value: update on
Olam’s Re-organisation Plan

In January 2020, we announced Olam’s
Re-organisation Plan to explore strategic
options that would unlock and illuminate the
current value in the business as well as develop
new strategic pathways to create additional
long-term value on a sustained basis.

We seek to achieve this by re-organising,
simplifying and focusing our current diverse
portfolio of businesses into two new coherent
operating groups: Olam Food Ingredients (OFI)
and Olam Global Agri (OGA) comprising
businesses that are more similar in nature, linked
by an underlying logic, and importantly aligned
to key consumer food and agri-business trends
respectively. Each of these two new groups has
a compelling vision, a distinct equity story, and
a reliable game plan for profitable growth.

OFI: is an attractive play for the growing demand
for mostly natural, plant-based, sustainably
sourced and traceable food ingredients and
solutions so that consumers can enjoy the
healthy and indulgent products they love. OFl is a
global leader in its chosen categories comprising
Nuts, Spices, Dairy, Coffee and Cocoa. OFIl has
built a uniquely integrated global food
ingredients value chain including its own farms,
farmgate origination, manufacturing facilities
and innovation centres. It partners with
customers, leveraging its complementary and
differentiated portfolio to co-create solutions that
anticipate and meet changing consumer
preferences as demand increases for healthier
food that is traceable and sustainable. It
demonstrates best-in-class ESG credentials and
is structurally positioned to benefit from the key
ongoing shifts in food consumer trends.

OGA: is a market leading and differentiated
global food, feed, and fibre agri-business focused
on emerging markets, especially Africa and Asia,
to meet the rising demand for food staples and
fibre as well as the shift to protein-based diets in
these regions. This demand is then linked with an
asset light origination model with strong freight
capabilities from North America, Europe, Black
Sea countries, Latin America and Asia.
Comprising Grains, Animal Feed & Protein, Edible
Qils, Rice, Cotton and Commodity Financial
Services, OGA has built proprietary and
differentiated operating capabilities, including
significant strengths in farming, global
origination, merchandising, trading, processing
and manufacturing, logistics (inland and marine),
distribution, risk management, and its deep
understanding and insights via its on-the-ground
presence in these origins and markets over the
last 31 years.

OIL: Olam International (OIL) as the parent
company of OFl and OGA, provides stewardship
to the operating groups until the Carve-out, IPO
and Demerger of these groups while ensuring
the continuity of the ‘Olam Way’, including the
Group’s unique entrepreneurial culture during
this period. It implements cross-cutting
initiatives, such as AtSource; drives key enablers
such as sustainability and digital
transformation; and offers shared services to
optimise synergies across its operating groups.

OIL is responsible for the divestment of non-core
assets and businesses identified in the 2019-2024
Strategic Plan and redeploying the capital
released. In addition, it will focus on developing
our three gestating businesses — Olam Palm

olamgroup.com 1



Group CEQO’s review
continued

“ Our intention is for OFI to be demerged
from the Olam Group by a distribution in
specie of shares in OFI to Olam shareholders,
which means Olam shareholders can directly
own their shares in OFl and participate in

its continued growth prospects.

In parallel, we are pursuing similar strategic
options for OGA. ”

Gabon (OPG), Packaged Foods and

the Infrastructure and Logistics business
(organised under the ARISE platform) while
exploring opportunities to partially or fully
monetise these investments over time.

OIL is also responsible for incubating new
platforms for growth (Engine 2). Currently it is
working on six Engine 2 initiatives, including a
digital farmer services platform (Jiva), a B2C
(Adva) and a B2B (GreenPass) sustainability
lifestyle environmental footprinting and
solutions app; a carbon trading and sustainable
landscapes investment platform; a B2C purpose

Re-organisation update

1.

Re-segmentation

* Re-segmented the current

business into two new
operating groups
(OFI and OGA) under
Olam International (OIL).
« Developed new
reporting segments,
key financial metrics for
each operating group.
» Reported H1 2020
and 2020 results on
basis of new operating
groups and segments
with historical
comparative financials.

Status: Completed

Re-organisation

- Developed Targeted
Operating Model
(TOM) for the new
operating groups,
including embedded
business, country/
regional structures
and central functions.

« Dedicated leadership and
management teams for
each of the operating
groups in place.

+ Hiring of new talent
for the key capabilities
required to pivot both
the OFl and OGA
businesses is underway.

Status: Completed

brands business ‘Re~’; and an externalised
digital sustainability project built from our
successful proprietary AtSource platform.

Carve-out
and Separation

- Dedicated
implementation teams
for Separation, IPO
and Demerger set up.

* Programme Office,
independent financial
advisors, legal and tax
advisers, PR and IR
advisers appointed.

+ Carve-out and
Separation to be
completed for OFl and
OGA by end-2021.

Status: Underway
Target completion by end 2021

OFI IPO and
Concurrent
Demerger, OGA
Strategic Options'

Subject to shareholder
and regulatory
approvals:

» Target OFl listing by
H12022.

« OFI will be demerged
from the Olam Group by
way of a distribution in
specie of shares in OFI
to Olam shareholders at
the point of demerger.

+ In parallel, explore
similar strategic options
for maximising the value
of OGA.

Status: Underway
Target completion by H1 2022

Shareholders should note that there is no certainty or assurance that such listing, scheme and/or demerger will finally occur as planned above.
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This re-organisation is being undertaken from a
position of strength and builds upon the strong
foundation laid over the last 31 years and sets
us on a firm path towards driving sustainable
growth that will both unlock and create further
long term value for all our stakeholders.

One year on, we have made significant progress
in executing the Re-organisation Plan:

Step 1: Re-segmentation.

We have completed the first step of re-segmenting
our businesses and have also refreshed how
each operating group reports its segments, as
seen in the dedicated OFI, OGA and OIL
sections of this report. Based on the feedback
we have received from investors and others, we
have chosen specific key performance metrics
that are most relevant to OFI and OGA which
would help investors to model the prospects of
each operating group. We have started
reporting on the basis of these new segments
from H1 2020 and Full Year 2020.

Step 2: Re-organisation.

We have also completed the re-organisation of
OFl and OGA, with dedicated leadership and
management teams put in place for each as well
as, new targeted operating models and new
organisational structures designed with
embedded country management and central
functions for each operating group. As OFl and
OGA continue their transformation, we are
assembling and acquiring new talent and
capabilities to enable them to execute on their
new game plan.

Step 3: Carve-out and Separation.

We have set up dedicated implementation teams
for Separation, IPO and Demerger. Given that
Olam is present in more than 60 countries, with
multiple operating entities, the Separation is a
complex exercise. We have set up the programme
office, appointed independent financial, legal
and tax advisors. We have also developed a
detailed separation plan and we expect to
complete the separation and carve-out of OFI
and OGA by December 2021, which sets us up
well for the next steps.

Step 4: OFI IPO and Concurrent Demerger,
pursue similar strategic options for OGA.

The Company has appointed joint financial
advisers and legal advisers to assist in preparing
OFl for listing by H1 2022. As part of the
re-organisation, the Olam Group is also
evaluating a scheme of arrangement which
would see Olam’s listing on the Mainboard of
the Singapore Exchange Securities Trading
Limited move to a new holding company. It is
intended that OFI will be demerged from the
Olam Group by way of a distribution in specie of
shares in OFIl to Olam shareholders at the point
of demerger in conjunction with the IPO.

In parallel, the Company continues to explore
similar strategic options for maximising the
value of OGA within the Olam Group.

Cautionary Statement
on Re-orgnisation Plan

The Company wishes to highlight that any such
listing, scheme and demerger, including the timing,
terms and other details thereof, are subject to all
requisite approvals and clearances from the
regulatory authorities, relevant approvals of
shareholders of the Company, the approval of the
Singapore courts, and prevailing market conditions.

The Board of Directors of the Company (the ‘Board®)
may also decide not to proceed with the scheme,
listing and/or demerger, even if the said approvals
and clearances have been obtained, if the Board
deems it not in the interests of the Company and

its shareholders to do so, having regard to the
prevailing circumstances and relevant factors at
the material time.

Accordingly, shareholders of the Company should
note that there is no certainty or assurance that such
scheme, listing and/or demerger will finally occur or
in the form as described here.

As the re-organisation progresses, the Company will
provide updates to shareholders and stakeholders on
the process, listing venue and related developments,
and will seek the requisite approvals and clearances
from shareholders and the relevant authorities, at the
appropriate times, in accordance with applicable
laws and regulations and the listing rules of the
SGX-ST and other relevant regulators, as applicable.
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Group CEQO’s review
continued

“ While the short-term impact of
COVID-19 will continue, we believe our
sector is poised for a strong recovery.

For Olam, because 80-85% of our revenue
is in the food category, which is less sensitive

to recessions and economic down cycles,

we expect to be able to better navigate
the demand-led uncertainties around
COVID-19 in the year ahead.

Continuing to deliver on our
2019-2024 Strategic Plan

Whilst 2020 taught us much it also underlined
the strength and resilience of our strategy. In

the case of OFI with its alignment to the health,
wellness and sustainability trends that have since
accelerated as a result of the pandemic; and in
the case of OGA, its alignment to the growing
demand for food, feed and fibre and the change
in dietary habits from a carbohydrate and cereal
based diet to a more protein and fat-based diet
in emerging markets. The strength of our
connection to farmers and rural communities,
and the importance of being a Purpose-driven
company to inspire our workforce, and achieve
system change in the Food and Agri-sector while
enhancing the multiple strong partnerships we
depend upon, have all been key contributors to
our strategic effectiveness.

In 2020 (second year of the Strategic Plan), we
continued to execute on key initiatives outlined
in our Strategic Plan including:

 Targeted investments to pivot OFI to become
a more value-added ingredients and solutions
business. These included four investments in
expanding the Spices dehydrates business
(acquisition), entry into the green chilli pepper
business (acquisition), Soluble Coffee in
Brazil (greenfield) and Dairy processing in
New Zealand (greenfield).

- Strong execution of the OGA strategy to
establish it as a leading food, feed and fibre
business focused on emerging markets with
high returns: initiatives in this regard include
the acquisition of the cotton business of
Nouvelle Société Cotonniére du Togo, and
successful integration of Dangote Flour Mills.

* In the case of OIL, successful divestments of
our remaining 50.0% stake in Indonesian
sugar refinery Far East Agri, completion of the

29

sale of the Mungindi gin in Australia and our
sugar mill in India, with the realisation of a net
gain from these divestments; wind down and
closure of Olam Tomato Processors in
California; and restructuring of NZFSU’s dairy
farming operations in Uruguay. Post 2020, we
sold our residual stake in Open Country Dairy
in New Zealand as well as our Coffee
plantations in Brazil.

* We have had good success in strengthening
and building further capabilities in
sustainability, digitalisation, innovation,
private label, food service, e-commerce and
freight management — all key building blocks
for the transformation of OFI, OGA and OIL.

COVID-19: Impact and outlook

Following the COVID-19 pandemic, we were
focused on delivering three key priorities in 2020:
i) successfully navigate through the pandemic
and emerge stronger; ii) execute our 2019-2024
Strategic Plan and deliver on our strategic and
financial goals for 2020 and beyond; and

iii) deliver on our Re-organisation Plan that we
announced in January 2020. As described in
the earlier sections of my review, | am pleased
that we have done very well against all three
objectives and are seeing growing benefits flow
to both our financial performance and our
competitive position. Our resilient performance
amid COVID-19 is a testament to the strength
of our diversified portfolio, our differentiated
strategy, our committed, dedicated teams,

and the unique Olam spirit and culture.

From the outset of the crisis, we focused on five
priorities in navigating the pandemic:

1. Ensure the health and safety of our employees
and food safety for our customers.

2.Business Continuity Plans activated in all key
countries and sites in Europe, Africa, Americas
and Asia.

3.To mitigate the impact on demand, supply
and financial markets, we were able to
successfully execute several handbrake levers
across the Company.

Lt. A tiered mitigation plan put in place to pull
additional handbrake levers in the event of a
second wave, and ‘break glass’ levers should
the situation deteriorate.

5.Enhancing stakeholder engagement:
supporting our stakeholders, particularly
farmers and communities in vulnerable
countries, and preparing for evolving our
business model in a post COVID-19 world in
consultation with supply chain partners.
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| am pleased to share that we were able to assist
some 11.5 million people across 33 countries
from our various COVID-19 initiatives taken

over the past year. We will go into more detail

in the COVID-19 section of this report, which

| encourage you to take a further look at and
importantly, to join us in our continuing efforts
to help those affected most.

From a business perspective, we are seeing
market conditions and sentiments improve as
economies snap back from the worst impacts
of COVID-19 in 2020. We expect this favourable
market environment and improving market
conditions to continue in 2021.

Volume and demand for food and agri-products
have picked up significantly due to the rapid
recovery in China and in many Asian markets,
as lockdown measures eased. This improvement
in sentiment is further bolstered by the
substantive fiscal support from governments
and monetary easing by central banks.

The pandemic has also resulted in an increased
demand for at-home consumption globally and
accelerated consumption patterns, such as
greater emphasis on food that is safe and
healthy. As customers adapt quickly to the new
normal, so too has Olam responded nimbly

to help customers navigate supply chain
challenges by tapping into the scale and reach
of our global networks to deliver their
requirements more reliably and resiliently.

While the short-term impact of COVID-19 will
continue, we believe our sector is poised for a
strong recovery. For Olam, because 80-85% of
our revenue is in the food category, which is less
sensitive to recessions and economic down
cycles, we expect to be able to better navigate
the demand-led uncertainties around COVID-19
in the year ahead.

Living our Purpose

The incredible resilience shown by my fellow
team members, and the reason why we remain
driven in engaging communities and taking
action to support our stakeholders, comes down
to having a clear, unifying Purpose.

Our Purpose centres around Re-imagining
Global Agriculture and Food Systems. This
means addressing the many challenges
involved in meeting the needs of a growing
global population, while achieving positive
impact for farming communities, our planet
and all our stakeholders.

COVID-19 has exacerbated many of the
intractable developmental challenges affecting
people, landscapes and our planet — from climate
change, biodiversity loss to social inequity. So we
all need to urgently build back better. By the end
of 2020, with more than 60 partners, Olam had
given direct sustainability support to 773,000
smallholders. A further 2.6 million farmers in India
are benefiting from AgriCentral, our farmer
services platform in India, and we are scaling the
opportunity more widely as explained in the OIL
section of this report.

Amid this backdrop, our fourth edition of the
Olam Food Prize for Innovation in Food Security,
which aims to support scientific research that
can deliver transformational impacts to global
agriculture, has never been more timely.

Sustainability and our Purpose have never

only been about helping farmers or being
environmentally friendly — it is one of the four
enablers for our over-arching strategy. One way
we have done this is through our sustainability
insights platform AtSource, which was named

a winner of 2020 Reuters Events Responsible
Business Supply Chain Award. This Award
recognised AtSource for allowing our customers
“for the first time... to track the social and
environmental footprint of a product from the
farmer group, to their factory gate... bringing
transparency to what has been a rather opaque
part of the commodity industry”.

Similarly, sustainability is also giving us greater
access to more sources of financing, with two
wins at the Asset Triple A Sustainable Capital
Markets Country & Regional Awards for Best
Issuer for Sustainable Finance, and Best
Sustainability-Linked Loan. The new, disruptive
‘Engine 2’ initiatives — platforms for future growth
for the Olam Group — are specifically aligned to
our Purpose and will grow our customer base.
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Group CEQO’s review
continued

We recognise that while we have made many
advances on our sustainability journey, we can
still do more. We understand the value of
listening to stakeholders and in 2020 we
continued our broad stakeholder engagement,
including with customers, financial institutions
and civil society organisations. In last year’s
report we included a perspective from Oxfam
and, during 2020, we continued to engage with
them as part of their assessment of progress
being made by food and agri-businesses against
their sustainability commitments. We are
pleased that we both improved on our scores
from Oxfam’s 2019 assessment and that we
continue to lead in three of the five areas. We
will take on board recommendations and see
where we can both strengthen and scale positive
impact. See Intangible Capital page 126.

“ The 2020 Reuters Events Responsible
Business Awards recognised AtSource for
allowing our customers “for the first time...

to track the social and environmental
footprint of a product from the farmer group,
to their factory gate... bringing transparency
to what has been a rather opaque part

of the commodity industry. ,’

Our Purpose — Re-imagining Global Agriculture and Food Systems

Prosperous Farmers
and Food Systems

Thriving
Communities

Re-generation of
the Living World
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Re-designing farming
and food value chains
so that all players profit
fairly from their work

773,000

smallholders receiving
sustainability support (19% women;
40% in flagship AtSource Plus and
Infinity programmes)

348,000

farmers trained on Good
Agricultural Practices

3.9 million
crop seedlings distributed

57,000

people trained on income generating
activities (non-Olam crop)

Re-vitalising rural
communities so that
the people who produce
food can live well

995,000

people reached with Olam Healthy
Living Campaign

78 billion

servings of fortified foods produced
(up 58%)

62,000

people trained on literacy
and numeracy

129,500

farmers trained on gender
and women’s rights

Re-generating nature,
to restore the balance between
agriculture and ecosystems
in living landscapes

590,000

forest tree seedlings distributed

179,000

farmers trained on conservation

~33%
reduction in GHG intensity for Olam
processing operations

~13%
reduction in GHG intensity for
third-party supply chain
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Olam supports the Ten Principles of the UN
Global Compact and through our own business
efforts, and in partnership with our customers,
we are seeking to actively contribute to progress
towards the UN Sustainable Development
Goals. As | have called for on many occasions,
we cannot do this alone. In my ongoing role

as Chair of the World Business Council for
Sustainable Development (WBCSD), and

new role as Co-Chair of Champions 12.3

(the multi-stakeholder coalition to reduce food
loss and waste), | hope to encourage greater
collaboration between the private sector

and non-governmental organisations to

come together to tackle transformation and
achieve systems change in the global food

and ag systems.

Our People

COVID-19 has been the single worst crisis
many of us have faced in our lifetimes — it is
certainly true for me. | say this even with the
experience that through Olam’s more than

31 years, we have weathered many challenges
— Ebola, SARS, Zika, civil unrest, natural
disasters to name but a few. | would therefore
like to acknowledge the dedication, spirit and
resilience of every Olam associate across the
world. Our employees have been fundamental
in driving us forward. They are the reason why
| am certain that Olam will emerge stronger.
Safeguarding and supporting our employees is
our first priority. We continue to double down on
our efforts to provide a safe and healthy
workplace and to make continuous improvement
to reduce work-related injuries for our team of
81,600 people including seasonal and contract
employees. The Human Capital section of this
report provides more detail on our approach.
This section also shares some of the work we
are undertaking to improve diversity and
inclusion in Olam, with our first set of targets.

Similarly, it is our priority to ensure that our
products are safe and healthy for our customers
and their end consumers. This is especially
crucial considering the scale of our operations.

We have also taken active measures on Nutrition
and Health for both our own workforce and for
communities which is also outlined in the Social
Capital section. Previously focused mainly on
Africa, at the start of 2020, the Olam Healthy
Living Campaign had been launched globally
reaching almost 1 million people by the end of
the year. While COVID-19 relief efforts greatly
influenced the type of activities, it played a
minor role in the scale of what the team had
already initiated.

| am deeply thankful to our refreshed leadership
and management teams across OFI, OGA and
OIL for going above and beyond in making sure
that we execute our Strategy while undergoing a
transformational Re-organisation, and ensuring
we maintained high levels of operational
performance and customer focus during the
challenges of COVID-19.

| would like to thank our investors for their
continued support amid the uncertainty, and my
gratitude goes to the Board of Directors for their
wise counsel and stewardship of Olam in a year
like no other.

As we move ahead with the re-organisation, | am
confident that we will unlock further long-term,
sustainable value in OFI, OGA and OIL, and
allow the Olam Group to continue to serve our
stakeholders by being Purpose-led.

J%% U

Sunny Verghese
Co-Founder and Group CEO
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Group CEQ’s review
continued

Supporting our stakeholders
through COVID-19

Organising our response

+ The Crisis Management Committee immediately implemented plans to protect
the health and safety of employees, farmers, and communities.

+ Demand for food remained strong and increased as stockpiling activities began.
In those countries with government-enforced lockdowns, our facilities were granted
exemptions being deemed as essential food services.

+ We worked hard to ensure that all stakeholders had the best support we could offer.

Customers

Keeping supply chains open

« Through planning, staggered shifts and the vigilance of our workforce, we kept supply
chains and processing facilities open, even increasing production capacity in some
instances by altering production plans.

+ Logistical challenges, such as impacted sea freights and delayed shipments, led to delays
in export and movement of goods, so teams worked with customers to minimise disruptions
using our multi-origin capabilities. This meant we were also able to support new customers
when their usual suppliers faced restrictions.

+ Businesses monitored consumption to anticipate demand spikes and support
customer pipelines.

+ Product development workstreams continued with remote support from overseas hubs,
including product formulation, packaging and design. Provided weekly updates to give
reassurance that we would be able to meet customer requirements.

Communities and Governments

Living our Purpose to help communities thrive

+ Worked with customers, partners and government authorities to support national education
and awareness efforts, committing over USS7 million of in-kind and financial support,
benefiting over 11.5 million people across 33 countries. Examples include:

« Leveraging our local and global network to deliver healthcare equipment and food
supplies, particularly in emerging markets. Infrastructure and logistics business ARISE
sourced and distributed medical and healthcare equipment, including 50 ventilators,
24 thermal cameras, 10,000 electronic thermometers, 500,000 gloves, 230,000
disinfectant gels and 7 million masks to partner governments in Africa.

+ Making other major donations to countries such as Céte d’lvoire, Nigeria and Republic
of Congo, often in conjunction with partners — e.g. with Temasek Foundation in
Ghana donating a consignment of Fortitude Testing Kits, equivalent to a total of
20,000 test units.

» Adapting buildings or constructing facilities for quarantine purposes, as well as providing
hygiene support. In Céte d’lvoire, the Cotton team manufactured and distributed
35 handwashing pumps as part of a donation of medical and sanitation supplies worth
US$18,000, to local authorities.

- Provision of food supplies, for example in India, 1,000 packets of food staples like rice
and dal were distributed to vulnerable people.

+ Support for frontline workers, for example in Spain, employees of Olam’s Soluble Coffee
business 3D-printed face masks for a nursing home and the Civil Guard Corp, as well
as donating 10,000 soluble coffee sticks to the hospital and emergency services.

+ Employee fundraising: over $$1.2 million was raised for Singapore’s Courage Fund
through employee and Olam contributions to support local patients, healthcare and
frontline workers.
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Employees

Safety, support, communication and empathy

» Took immediate action to protect employees, instigating measures even before government
lockdowns. Secured and delivered PPE to frontline workers, introducing staggered shift rotations,
social distancing practices, and home-based working. Centralisation and coordination of
non-commodity procurement to provide business units with timely high-grade PPE.

« Delivered awareness and sensitisation campaigns in a dedicated channel to educate
employees; prohibited all international travel and limited all non-essential domestic travel.

+ Published toolkits for those working with farming communities to protect all concerned.

» Paid medical bills of employees for COVID-19 related tests and treatment.

» Supported employees and seasonal workers trapped by sudden lockdown measures, for
example, the India Sugar team traced 70 migrant workers stranded as a result of sudden
lockdown orders, providing food and shelter for almost 45 days.

» Promoted importance of being physically active while home-working, supported by ongoing
physical and mental wellness information including hosting sessions by external experts.

+ Accelerated shift to virtual learning.

Read more in our Human Capital section (Page 76)

Farmers

Livelihoods, health and food security

» Local teams harnessed networks to help farmers get crops to market. Also leveraged digital
capabilities to send health and safety advice and agri support, e.g. in Indonesia issued
guidance on hygiene and social distancing to ~20,000 cocoa and coffee farmers via the
Olam Farmer Information System and Olam Direct platforms, and 1.2 million farming
families in India via the AgriCentral app.

» Supported food security through donations, e.g. in Burkina Faso, 30 tonnes of rice worth
USS$21,000 were donated for 3,000 cashew farming households.

+ Worked with customers to ramp up sustainability programmes, for example Cocoa Nigeria
produced a film that was broadcast to communities from trucks to convey health messages.
Coffee launched a Global Intervention Plan to strengthen relief efforts in the worst-affected
coffee farming communities. With Lavazza, Nespresso, Caffé Borbone, JM Smuckers, Mother
Parkers Tea & Coffee, Strauss, Melitta and Zavida, coupled with Olam Coffee contributions,
they raised USS450,000 to support 20,000 coffee households across 12 countries.

Read more in our Social Capital section (Pages 104 to 119)

Financial Community

Communicating the situation

« Activated levers to safeguard and protect shareholders’ interests by controlling costs and
conserving cash to mitigate against potential adverse impact from the COVID-19 crisis.

» Moved swiftly to raise liquidity and have more cash at hand to manage the crisis.

» Executed several ‘handbrake’ levers across the Company to mitigate impact on demand,
supply and financial markets.

« A tiered mitigation plan in place to pull additional levers in the event of a second wave,
and ‘break glass’ levers should the situation deteriorate.

+ Provided an update to shareholders amid crisis peak in May 2020.

« Provided a virtual option for shareholders to participate in the Annual General Meeting
in 2020 safely and will continue to do so for the coming meeting.
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Group CFO’s review

Group Financial and
Operating Results

Robust 2020 performance amid the pandemic

Strong financial performance

2019

SSmillion 2020 Restated % Change
Volume ("O00 MT)  44,409.7 39,751.8 1.7
Revenue 35,820.0 32,992.7 8.6
EBIT* 1,069.5 1,057.3 1.2
PAT 178.2 27741 (35.7)
PATMI 2u45.7 316.1 (22.3)
Operational

PATMI* 677.8 498.2 36.0

* Excluding exceptional items.

In 2020, we had 11.7% volume growth at

L. .4 million tonnes, up from 39.8 million tonnes,
with revenue growing 8.6%, up from $$33.0
billion to $S$35.8 billion. At the operating profit
level, we are moving from Earnings Before
Interest, Tax, Depreciation and Amortisation
(EBITDA) in the past to Earnings Before Interest
and Tax (EBIT) as it is a profitability metric closer
to the bottom line. EBIT has been a consistent
delivery at about S$1.1 billion, with the bulk of

it coming from operating group Olam Food
Ingredients (OFI) and growing contribution
from Olam Global Agri (OGA). A detailed
management discussion on the performance

by operating group can be found on

pages 29, 43 and 56.

Group EBIT
(SSmillion)
w —
_— T +1.2% —
1,070
“ We had very resilient and heartening ou7 8143 1.057

financial results for 2020 with robust

growth of 36.0% in Operational PATMI*,

up from SS498.2 million to S$677.8 million.

Our balance sheet remains strong despite

higher working capital due to recent P
acquisitions and organic growth, and 2o 2018 Restated 2020

. o . OFI

some disruptions caused by the pandemic. _— 7% 80% 75% 72%
H OGA

Qver t.h'e year, we h-ove proactively e - - s .
diversified our funding sources to ol

| (4%) 7%) (6%) (15%)

ensure ample liquidity and headroom

for growth. ,’

N. Muthukumar
Group Chief Financial Officer
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What has been a stellar performance is
Operational Profit After Tax and Minority
Interest (Operational PATMI), the key metric we
track and report on recurring income, growing
at 36.0% year-on-year, up from S$498.2 million
to S$677.8 million. We had strong all-around
performance by most of our businesses, aided
by lower interest rates.

Our reported PATMI, however, was lower at
S$245.7 million against the 2019 PATMI of
$8316.1 million, which was restated due to the
change in the accounting standard SFRS(l) 16
that has expanded its scope in 2020 to include
variable leases and was applied retrospectively
from 2019. The restatement has no impact on
Operational PATMI (see General Information on
page 135 for more details). The decline in PATMI
was primarily due to the net exceptional losses
recorded in 2020. The losses amounted to
S$432.1 million mainly due to the non-cash and
non-recurring impairment on our investment in
Olam Palm Gabon (OPG), partly offset by gains
from divestments of de-prioritised assets.

Our earnings per share fell from 8.2 cents in
2019 to 5.9 cents but operational earnings per
share excluding the exceptional losses were
higher at 19.5 cents versus 13.9 cents in the
preceding year.

Good progress in executing
our Strategic Plan

We have made good progress in implementing
our Strategic Plan. The new operating group
OFI has made very deliberate and strategic
investments to pivot to a more value-added
ingredients and solutions business. This was
demonstrated by both inorganic and organic
initiatives with total investment commitments
of approximately USS400 million:

+ Acquisition of USA-based dehydrated onion
ingredients business in January 2021 (formerly
Cascade Specialties) which diversifies Olam
Spices’ growing regions in the USA, expands
its manufacturing capabilities and deepens
its supply of organic onion products so as
to meet the demand for dehydrated onions
that has grown significantly in 2020;

 Acquisition of USA-based green chilli pepper
business of major maker of condiments
and sauces, Mizkan America, Inc., for
USS$108.5 million in February 2021,
complementing our red chilli pepper business;

+ Setting up of a greenfield Soluble Coffee
manufacturing facility in the largest
coffee-producing country in the world,
Brazil, due for completion in the second
half of 2022; Setting up of a greenfield Dairy
processing plant in New Zealand, which is
one of the largest Dairy producing countries
and exporters in the world. This is also due
for completion in the second half of 2022.

Financial highlights

Volume

Li.bm MT

+11.7%

EBIT

SS1,070m

+1.2%

Operational PATMI

SS678m

+36.0%

Free Cash Flow to Equity

SS(592)m

-727.1m

Invested Capital

SS$16.7bn

+5.6%

Gearing

1.72x

+0.22
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Group CFO’s review
continued

We also made good progress in executing the
strategy for OGA to become a leading food,
feed and fibre business, focused on emerging
markets with high returns. We were successful
in the integration of Dangote Flour Mills, which
we acquired in late 2019 to grow our wheat
milling and pasta business in Nigeria. Our
strategy has been further demonstrated

with recent transactions, such as the acquisition
of a 51.0% interest in Togo’s state-owned cotton
company Nouvelle Société Cotonniére du Togo
(NSCT), a joint venture in integrated ginning,
for a total consideration of €34.4 million
including net working capital.

Even as we grow, we remain committed to
releasing cash from divesting de-prioritised
assets which we have identified for exit: the sale
of our remaining 50.0% stake in Indonesian
sugar joint venture, Far East to Mitr Phol for
US$82.5 million with additional US$2.5 million
contingent on satisfaction of certain terms
within three years; partial stake sale of ARISE
PEL to A.P. Moller Capital, which resulted in a
cash release of US$31.0 million; and the disposal
of one of our two sugar mills in India, in line with
our strategic decision to exit the sugar business
— all of which resulted in net exceptional gains.
We also completely shut down our Olam Tomato
Processors plants in California and significantly
restructured our upstream Dairy farms in
Uruguay, which led to the one-off exit and
closure costs of these de-prioritised assets.

During the year, we took the one-off and
non-cash impairment of SS483.9 million on

our investment in OPG. Gabon has been
experiencing moisture deficit in the recent

past due to both lower rainfall as well as
unfavourable rainfall distribution with prolonged
dry spells during the June to September period.
We were looking to implement a large-scale drip
irrigation project to substantially, if not fully,
mitigate this moisture stress. However, the
COVID-19 pandemic considerably delayed the
project, which put further stress on the
plantations. So as a proactive measure, if there
is going to be long-term impacts on yields, it
would be prudent to take this impairment and
bring down the value of the asset to market with
a cost base that is attractive to investors.

2019
SSmillion 2020 Restated
Profit on sale of partial stake
in ARISE associates 121.0 40.4
Profit on sale of Far East Agri
(PT DUS) 49.1 -
Profit on sale of sugar plant
in India 1.5 -
Exit/Closure costs (119.0) (315.8)
OPG Impairment (4+83.9) -
Sale of permanent water
rights, Australia - 69.3
Sale and tiered revenue-
sharing arrangements, USA - 16.6
Negative goodwill arising on
acquisition - 7.9
Profit on sale of subsidiary
(Alimentos) - 0.6
Loss on sale of stake in
Mungindi gin, Australia (0.8) -
Loss on sale of Collymongle
gin, Australia - 1.1)
Exceptional Items (4+32.1) (182.1)

In the current year, our focus continues to be on
divestments as we sold the coffee plantations in
Brazil to a third-party in January 2021 as well
as our entire 15.19% stake in Open Country
Dairy to Talley Group Limited (Talley’s) for
approximately NZ$80.9 million through

Talley’s takeover offer in February 2021.

Concurrently, we are developing new
capabilities in sustainability, digitalisation,
innovation, private label, food services,
e-commerce and freight management,

which we believe are key building blocks for

the transformation of the new operating groups,
OFl, OGA and OIL’s Engine 2 businesses.
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Healthy balance sheet amid rising prices

We maintained a healthy balance sheet
throughout the year even as commodity prices
rose, particularly in the second half of the year.
As of end 2020, the Group’s total assets' stood
at $$20.2 billion, comprising $$8.3 billion of
fixed capital, $$712.2 million of right-of-use
assets, $S$7.5 billion of working capital and
§$3.1 billion of cash, which remained stable to
meet ongoing business requirements.

The total assets were funded by S$6.4 billion
of equity, S$6.5 billion of short-term debt,
$$6.8 billion of long-term debt, as well as
short-term and long-term lease liabilities of
$$96.5 million and S$815.5 million respectively.

Compared with 2019, the overall balance sheet
in 2020 increased by $$822.9 million mainly

on the rise in working capital. The increase

was driven by both acquisitions and organic
volume growth, higher prices across multiple
commodities, as well as the impact of COVID-19
on some commodities and regions, resulting in
increased cycle time due to shipment delays
and reduction in supplier credit.

Uses of Capital
(SSmillion)

20,195 19,373

2020 2019
Restated

Fixed capital

8,309.9 8,616.0
Rights-of-use assets

712.2 719.3

Working capital
| 7,455.7 6,627.8
Cash
. 3,115.9 3,179.6
Others
. 601.7 229.8

Sources of Capital

(SSmillion)
20195 49473
=
2020 2019
Restated
Equity and Reserves?
6,425.4 6,589.3
Non-controlling interests
735 108.1
Short-term debt
6,466.5 6,675.5
Long-term debt
. 6,780.9 54034
Short-term lease liabilities
| 96.5 118.5
Long-term lease liabilities
| 815.5 881.8
Fair value reserve
[ ] (462.9) (40t.1)

Working capital in 2020 increased by
§$827.9 million for the reasons explained.
Despite higher working capital, stock, advance
to suppliers and receivables days remained
stable as we tightened working capital norms
amid volatile market conditions due to the
pandemic. Working capital cycle grew from
70 days in 2019 to 73 days in 2020 mainly
because of reduced trade creditors as a result
of reduced supplier credit across various
products due to COVID-19.

Cash-to-Cash Cycle

(Days)
73 70
2020 2019
Restated

1. Total assets are net of trade payables and accruals, derivative financial instruments (current liabilities), provision for taxation, other current liabilities

and non-current liabilities, and deferred tax liabilities.

2. Equity and Reserves are before fair value adjustment reserve.
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Group CFO’s review
continued

Compared with 2019, net debt grew by

S$1.1 billion on higher working capital deployed.
This caused net gearing to increase from

1.50 times to 1.72 times, but still under our net
gearing ceiling of 2.0 times. Adjusting for readily
marketable inventories and secured receivables,
our net gearing would be 0.63 times, which
reflects the true indebtedness of the Group.

2019

SSmillion 2020 Restated Change
Gross debt 14,159.4  13,079.2 1,080.2

Less: Cash 3,115.9 3,179.6 (63.7)
Net debt 11,043.5 9,899.6 1,143.9

Less: Readily

marketable

inventory (RMI) 5,849.6 5,733.1 116.5

Less: Secured

receivables 1,138.5 1,672.1 (533.6)

Adjusted net debt 4,055.4 2,494 4 1,561.0
Equity (before

fair value

adjustment

reserve) 6,425.4 6,589.3 (163.9)
Net debt/Equity

(Basic) 1.72 1.50 0.22
Net debt/Equity

(Adjusted) 0.63 0.38 0.25

Free cash flow

Gross capital expenditure (Capex) was lower

by 29.3% at $$753.5 million in 2020 compared
with the previous year at S$1.1 billion. Net

Capex after disposals and divestments came

to $$513.8 million in 2020 (2019 Restated:
§$562.7 million). Because of higher working
capital requirements due to higher commodity
prices, higher volumes that we did in 2020, and
also to a certain extent, lesser supplier credits
arising from the COVID-19 situation, our working
capital utilisation went up, resulting in a negative
Free Cash Flow to Equity of $$592.2 million
(2019 Restated: S$134.9 million) for the full year.

2019
SSmillion 2020 Restated Change
Operating Cash
flow (before
Interest and Tax) 1,697.3 1,455.8 241.5
Changes in
working capital (1,160.9) (95.6) (1,065.3)
Net Operating
Cash Flow 536.4 1,360.2 (823.8)
Tax paid (177.8) (106.8) (71.0)
Capex/
Investments (513.8) (562.7) 48.9
Free cash flow
to firm (FCFF) (155.2) 690.7 (845.9)
Net interest paid (4+37.0) (555.8) 118.8

Free cash flow
to equity (FCFE) (592.2) 134.9 (727.1)
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Liquidity and financing

2020 was an active year as we secured several revolving
credit facilities (RCF) and bank loans, and issued bonds
for refinancing, working capital and capital expenditure
(Capex) requirements. Notable issuances include
Singapore’s first Overnight Rate Average (SORA)-pegged
club loan, Asia ex-Japan’s first issuance of sustainability-
linked senior notes to Development Bank of Japan, and
refinancing and upsizing a multi-tranche RCF with four
new banks joining the fore.

Financing secured in 2020

Date Description

We therefore have ample liquidity of $$17.3 billion to
meet our working capital and capital expenditure
requirements, with S$3.1 billion of cash, $$5.8 billion of
readily marketable inventory, over S$1.1 billion of secured
receivables and S$$7.2 billion of unutilised bank lines,
including a clear $$3.1 billion of headroom over and
above our gross borrowings as at year end.

Tenor

April 29 US$176.0 million loan from IFC and JICA
+ US$120.0 million

» US$56.0 million

5-year due 2025
7-year due 2027

June 18 US$250.0 million Sustainability-linked RCF

+ US$50.0 million 1-year due 2021

+ US$100.0 million 2-year due 2022

+ US$100.0 million 3-year due 2023
July 1 US$375.0 million RCF 1-year due 2021
July 13 USS$50.0 million fixed rate notes at 3.27% 5-year due 2025
August 17 ¥38.85 billion (US$370 million) upsized Samurai Loan

+ ¥27.6 billion 3-year due 2023

= ¥11.25 billion 5-year due 2025
August 18 US$200.0 million loan from EBRD 3.58-year due 2024
August 25 $$500.0 million fixed rate notes at 4.0% 5.5-year due 2026
September 28 §$$200.0 million SORA-pegged loan 1-year due 2021
October 10 US$1,975.0 million upsized RCF

+ US$790.0 million
» USS$790.0 million
-+ US$395.0 million

1-year due 2021
2-year due 2022
3-year due 2023

December 9 US$93.75 million loan from ADB

3-year due 2023

December 11

¥7.0 billion (US$67.0 million) Sustainability-linked fixed rate notes to DBJ at 2.05%

5-year due 2025
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Group CFO’s review
continued

Total Borrowings and Available Liquidity
(SSmillion as at 31 December 2020)

7,186 17,291

Cash and RMI* Secured  Unutilised Available  Total

short- receivables  bank liquidity borrowings
term fixed lines
deposits

Short-term: 6,563
[ ] Long-term: 7,596

* RMI: readily marketable inventories that are liquid, hedged
and/or sold forward.

Borrowing Mix?®

(%)
100% 100%
2020 2019
Bilateral banking lines
34.0 38.7
Bank syndication
| 43.0 32.0
Debt capital markets
| 23.0 29.3

Over the year, as we have proactively diversified
our funding sources to ensure ample liquidity
and headroom for growth, we continue to do so
in 2021. Early this year, we issued a benchmark
$$250.0 million of subordinated perpetual
securities which bears a distribution rate of
5.375% for 5.5 years. On the back of reverse
investor interest, we re-opened our 4.0% fixed
rate senior notes due 2026 and priced an
additional $$100.0 million via a private
placement, upsizing the total bond size to

a benchmark quantum of S$600.0 million.

3. Excluding capital securities.
4. Excludes:

a. Gabon Fertiliser Project (2020: S$262.6 million; 2019 Restated: S$240.7 million); and
b. Long-term Investment (2020: S$24.3 million; 2019 Restated: S$71.5 million).

Improved Operational ROE

Although our return on beginning-of-period
equity (ROE) declined on the basis of lower
headline profits, excluding the exceptional
losses, Operational ROE jumped 3.3% from
7.9% in 2019 to 11.2% in 2020, a strong
finish for the year.

Invested Capital*

(SSmillion)
F +5.6% -
16,666
15,832 15,789 ’
14,812
2017 2018 2019 2020
Restated

Working Capital
[ | 7,705 6,844 6,766 7931
Fixed Capital
| 8,127 7968 9,023 8,735
EBIT/IC 5.8% 5.5% 69% 6.6%

Overall, our EBIT on average invested capital or
EBIT/IC remained relatively stable at 6.6% in
2020 despite the 5.6% or S$876.4 million
increase in invested capital from higher working
capital needs, while fixed capital eased as the
impairment on OPG and divestitures offset the
increase from the acquisition of NSCT and
organic growth.
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Performance by operating group

Segment Sales Volume (000 MT) Revenue EBIT Invested Capital (IC)* EBIT/IC (%)
2019 2019 2019 2019 2019

SSmillion 2020 Restated 2020 Restated 2020 Restated 2020 Restated 2020 Restated
OFI 3,786.6 3,812.2 12,546.7 12,144.8 7714 793.6 9.442.9 8,896.5 8.4 9.1
Ingredient
Sourcing &
Supply Chain* 3,5214.1 3,669.7 10,015.6 9,733.1 383.8 4+10.1  5,636.8 5,601.1 6.8 7.6
Value-added
Food
Ingredients &
Solutions* 1,025.6 930.2 5,299.3 4,854.5 387.3 383.5 3,806.1 3,295.4 10.9 1.4
OGA 39,355.6 34,367.7 21,515.9 18,850.3 462.4 329.5 3,779.6 2,971.5 13.7 12.9
Food & Feed
— Origination &
Merchandising 33,739.4 29,743.5 15,410.3 13,530.6 203.1 149.6 936.1 385.3 30.7 32.1
Food & Feed
— Processing &
Value-added 4,023.2 3,060.0 2,754.8 1,793.8 218.4 117.3 1,573.1 1,741.9 13.2 8.6
Fibre & Ag
Services 1,593.0 1,564.2  3,350.8 3,525.9 40.9 62.6  1,270.4 844.3 3.9 8.7
OIL 1,267.5 1,571.9 1,757 .4 1,997.6 (164.0) (65.8) 3.443.2 3,921.3 (4.5) (1.6)
De-prioritised/
Exiting Assets 916.2 1,328.4 1,185.1 1,543.0 (35.7) 4+0.2) 1,360.2 1,674.1 (2.4) (2.2)
Gestating
Businesses 351.3 243.5 572.3 454.6 (69.0) 19.0 2,083.0 2,247.2 (3.2) 0.9
Incubating
Businesses
(including
corporate
adjustments) - - - - (59.3) (44.6) - - n.m. n.m.
Total 44,409.7 39,751.8 35,820.0 32,992.7 1,069.5 1,057.3 16,665.7 15,789.3 6.6 6.9
* Includes inter-segmental sales volume and revenue.
A management discussion of the performance by operating group and segmental review
and analysis is on pages 29, 43 and 56.
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Olam Food Ingredients

Olam Food Ingredients (OFI)

A global leader offering sustainable, natural, value-added food ingredients,
so consumers can enjoy the healthy and indulgent products they love.

A unique and complementary portfolio across the full
ingredients value chain

Integrated sustainable sourcing and value-added ingredient solutions

Confectionery Snacking

i

Consumer Food Service/Quick Private Label E-commerce/Small
Packaged Goods Service Restaurants Medium Businesses
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Focused and sustained growth

“ 2020 was an exciting first year for
OFI. We bounced back from the impact of
COVID-19 in the first half, to deliver very
strong earnings growth in the second half.
Our resilient all-round performance despite
the pandemic is very encouraging and the
positive trajectory of growth in the second
half of the year gives us every reason to

be optimistic about 2021 and beyond. 9§

A. Shekhar
CEO, Olam Food Ingredients

Q. What is the rationale for OFl and
what progress has been made since
the re-organisation?

A. Let me start with the commercial rationale for the
re-organisation announced in January 2020. Bringing
together five of our leading ingredients businesses under
‘One-OFI’ simplifies and focuses the portfolio, extracts
revenue and cost synergies at scale, and thereby drives
accelerated growth. What binds these businesses are the
common Customers, Categories, Channels and Capabilities
they share. If anything, this pandemic has further
demonstrated the great value we offer to our customers

by having this strong combination of OFI businesses.

Our 2020 results demonstrate the continued growing
demand and changing consumer preferences for healthy,
natural, yet indulgent and comforting food and beverages,
which OFl is uniquely positioned to service with our
‘on-trend’ value-added ingredients portfolio. Further, our
global integrated supply chains across diversified origins
and markets have ensured that we are in a better position
to navigate the many supply chain disruptions and
challenges for our customers, and still provide the security
of supply and continued assurance of traceability.

The combination of these businesses, which are already
recognised leaders in their respective markets, has also
given us the capacity and scale to accelerate investments
in innovation, marketing, consumer insights and rapid
digitalisation across the chain. Once we satisfied ourselves
that the challenges brought by the pandemic were in
control, we have backed targeted organic growth with
greenfield investments in some of our higher value-added
categories, as well as driven inorganic growth through a
few strategic acquisitions.

The progress on the re-organisation and the trajectory
of performance, especially in H2 2020, gives us great
confidence to move ahead with the proposed carve-out
and concurrent demerger and listing by H1 2022. We
believe that this has the potential to unlock significant
value for all existing shareholders, while also attracting
new long-term investors aligned to OFI’s compelling new
vision and growth strategy.

Financial highlights

SS771m

Od% B
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Olam Food Ingredients
continued

A. How did OFI perform in 2020?

A. In 2020, we introduced new segments and
metrics for financial reporting within each
operating group. For OFl, in addition to revenues
and volumes, we have started reporting
operating profit (EBIT), which we feel is a better
metric as compared to EBITDA, considering the
relatively higher fixed asset profile of the
business. In terms of margins, we report our

EBIT margin (EBIT/Sales), and also provide

EBIT on average invested capital (EBIT/IC) to
demonstrate our segmental returns and capital
efficiency. Upon carve-out, once OFl has a
separate balance sheet, we will report additional
metrics at the operating group level, namely
ROIC, ROE and free cash flow from operations.

The two segments for OFl include Ingredient
Sourcing & Supply chain (ISSC) and Value-
added Ingredients and Solutions (VAIS) as per
the bar chart to the right. These segments
reflect the two strong platforms for growth with
each of OFI’s businesses and tight integration
within and across them, which enables us to
offer unique and differentiated value delivery to
our customers. ISSC represents all the volumes,
related costs and margins in sourcing our
products from our own farms, as well as
diversified smallholder farmers and large grower
networks that we have built with a very strong
focus on sustainability, traceability and now
digitisation across the chain. This is and will
remain a core differentiator for OF| over our
competitors and a significant source of value

to our customers. VAIS reflects the additional
revenue, costs and margins that we generate by
further building on the captive and sustainable
sourcing capacity reflected in ISSC, to deliver
further value-added manufacturing and
innovation led solutions to our customers.

For the first time in 2020, we reported OFI’s
performance based on these metrics and
segmentation with historical financials on a
like-for-like basis from 2017. OFI has seen
healthy EBIT growth of nearly 5% CAGR, going
up from S$667.8 million in 2017 to S$771.1 million
in 2020. OFI’s EBIT margins have grown from
5.0% in 2017 to 6.1% in 2020, reflecting the shift
to offering higher margin solutions and services.
Returns, as reflected by EBIT/IC, have also
grown by 120 basis points from 7.2% to 8.4%
between 2017-2020. This is despite the
significant impact of COVID-19 which adversely
impacted OFI’s performance in H1 2020, and the
more recent impact of higher raw material prices
in H2 2020, aided in part by a weaker dollar.

OFI: Highlights in 2020

EBIT
(SSmillion)
[
+49%
- 0,
_— [ -2.8% !
668 678 I
2017 2018 2019 2020

Restated

Ingredient Sourcing and Supply Chain

. 50% 41% 52% 50%
Value-added Ingredients and Solutions

. 50% 59% 48% 50%
EBIT Margin  5.0% 5.6% 6.5% 6.1%

Invested Capital

(SSmillion)
+2.1%
_—— F *6:1%
o443
8,877 8.553 8,897 °
2017 2018 2019 2020
Restated

Ingredient Sourcing and Supply Chain
| 58% 60% 63% 60%
Value-added Ingredients and Solutions
| 42% 40% 37% 40%
EBIT/IC 7.2% 7.8% 9.1% 8.4%
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For 2020, sales volume in OFI was relatively
stable as the increase in volume from the VAIS
segment made up for the reduction in volume
from ISSC. Revenues rose 3.3% mainly due to
the rise in sales volume in the VAIS segment and
its associated higher average selling prices.

OFl registered a strong EBIT growth of 43.3% in
the second half of 2020 (H2 2020), in line with
our expected correction of the half-yearly
earnings skew seen in 2019. Both the ISSC and
VAIS segments achieved better earnings in H2
2020, leading to an improvement in OFI’s EBIT
margin from 5.5% to 8.0% for the period.

Therefore, although OFI’s overall EBIT for 2020
was lower by $$22.5 million year-on-year
because of the COVID-19 impact in the first half
of 2020 (H12020) on Cocoa processing and the
Australian Almond business, its 2020 results
represent a strong, resilient performance
considering 2019 was an exceptional year when
the Cocoa business had a stellar performance.
All other businesses like other nuts, Spices, Dairy
and Coffee delivered better earnings than the
prior year.

Overall invested capital increased by

S$546.4 million due to higher commodity
price-led working capital increases, particularly
in H2 2020. As a result, EBIT/IC declined from
9.1% in 2019 to 8.4% in 2020.

OFI in numbers

8,350

customers

2.56m

farmers in direct and
indirect supply chain

15,700

employees in primary
workforce

186,000

100+

manufacturing and
processing assets

~50

countries

hectares under OFI management
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Olam Food Ingredients
continued

OFI: Ingredient Sourcing &

Supply Chain (ISSC)
EBIT
(SSmillion)
5% —
_— B -6.4% —l
410
384
337
276
2017 2018 2019 2020
Restated
EBIT Margin  3.3% 3.0% 1.2% 3.8%
Invested Capital
(SSmillion)
+2.8% —
_— r +0.6% 7
5,601 5,637
5,182 5,128
2017 2018 2019 2020
Restated
Working capital
[ | 3,210 3,160 3,392 3,446
Fixed capital
| 1972 1968 2,209 2,191
EBIT/IC 6.4% 54% 7.6% 6.8%

ISSC reported a dip in sales volumes for 2020
compared with 2019 mainly on reduced Nuts
and Dairy supply chain volumes. Revenues were
up 2.9% on higher Cocoa and Coffee sales as
their prices trended higher during the year.

During H2 2020, the segment registered a
strong EBIT growth of 48.2% with significant
increase from the Coffee supply chain, a
healthy growth from the Nuts business and the
expansion in upstream Dairy farming as a third
dairy farm was commissioned in Russia. The
segment showed an overall EBIT decline of

6.4% in 2020 mainly caused by the lower
contribution in H1 2020 due to the impact on
Almond orchards in Australia from weaker
almond prices, demand contraction across
China and India on COVID-19 lockdowns and
increased temporary water cost that in turn
affected the 2020 crop. Conversely, the Almond
operations in the USA did better for the full-year
as did the Coffee and Dairy supply chain and
Dairy farming.

The segment ended the year with a modest
increase in invested capital of $$35.7 million
mainly from the impact of SFRS (I) 16 on the
Almond business and expansion of Dairy
farming in Russia. Working capital closed
marginally higher than 2019 as the impact from
higher cocoa and coffee prices was offset by the
reduction in coffee inventory. EBIT/IC for the
year stood at 6.8% compared with 7.6% in 2019.

‘G The progress on the
re-organisation, the trajectory

of performance, especially in H2
2020, gives us great confidence

to move ahead with the proposed
carve-out and concurrent demerger
and listing by H1 2022. We believe
that this has the potential to unlock
significant value for all existing
shareholders, while also attracting
new long-term investors aligned to
OFI’s compelling new vision and

growth strategy. ”

32 Olam International Limited Annual Report 2020



OFI: Value-added Food Ingredients
and Solutions (VAIS)

EBIT
(SSmillion)
+54% —
/ r +1.0% ‘l
402 384 387
31 I
2017 2018 2019 2020
Restated
EBIT Margin  6.9% 8.3% 79% 7.3%
Invested Capital
(SSmillion)
+1.0% —
_— +15.5%j'
3,695 ( 3,806
3425 3,295
2017 2018 2019 2020
Restated
Working capital
[ ] 2,147 1906 1,546 1,943
Fixed capital
] 1,548 1,519 1,749 1,863
EBIT/IC 8.2% 11.3% 1.4% 10.9%

The VAIS segment reported a healthy 10.3%
growth in volumes in 2020. The segment had a
full-year consolidation of the results of Hughson
Nut Inc. (HNI) which was acquired in late 2019.
The Spices business and new sales channels

in co-manufacturing, food service and
e-commerce also contributed to higher volumes.
Revenues grew 9.2% on increased volumes

and higher prices across the portfolio.

Helped by a robust H2 2020 growth of 37.3%
year-on-year, the EBIT performance in this
segment remained strong in 2020, reporting

a growth even when compared against the
prior year which had a strong performance,
particularly in Cocoa processing. The Cocoa
processing business, affected by the pandemic
in 2020, experienced demand contraction,
delayed pulls by customers, and higher costs on
account of slowdowns at some processing
facilities. However, there was improved EBIT
from Almond processing due to HNI, Peanuts
and Spices processing in the USA, as well as
Dairy processing in Malaysia. The Hazelnut
business also recovered from its lows in 2019.

Invested capital increased by S$510.7 million
on both higher fixed and working capital.
Fixed capital grew with increased ingredients
co-processing capacity in Vietnam. The Cocoa
and Dairy processing capacity in Céte d’lvoire
and Malaysia also expanded in the respective
countries during the year. Working capital
increased on higher cocoa ingredients prices
and inventory levels. As a result, EBIT/IC edged
down from 11.4% in 2019 to 10.9% in 2020.

olamgroup.com 33



Olam Food Ingredients
continued

Customer Perspective on Private Label

Brian Houlihan
Group Director Global Sourcing
ALDI SUD Group

Q. How long has Olam been a supplier to ALDI?
A. Olam started supplying to the ALDI business in
2019, initially into the ALDI Australia business.

Q. Why did you choose to partner with Olam?

A. One of our priorities is to obtain full supply chain
visibility involved in the procurement of our product
range. By partnering with Olam we can work together
for betterment on those areas that will help make a
difference to the planet, people’s lives and resources.

Q. How has Olam been able to help you win with
your customers?

A. High performance in terms of understanding the
customer needs, delivering the right quality of product
and maintaining high service-level performance leads
to satisfied customers.

Q. Looking ahead into 2021, what advice

can you give Olam?

A. Continue to look to diversify supply chains to
spread risk but maintain facilities in local markets
to remain agile.

G‘ We see significant growth

by providing more products and
solutions to our existing customers,
including both the sustainably
sourced and traceable ingredient
raw materials, and the innovative
end-use application solutions. ”

Q. Going into 2021 and beyond,
what are your growth plans?

A. We are approaching this in two ways. The first
focus is to strengthen and grow our core. We see
significant growth by providing more products
and solutions to our existing customers, including
both the sustainably sourced and traceable
ingredient raw materials, and the innovative
end-use application solutions. We are a trusted
partner of globally diversified, blue chip
customers, including several global and regional
CPG brands, as well as large retailers and food
service chains. We also serve a large and growing
mix of small- and medium-sized businesses
across major consumption markets. These
customers span across large, attractive and
growing end-use categories like Bakery,
Confectionery, Beverages, Snacks and Culinary,
with a target market estimated at ~US$750
billion, and growing at 5-6% per annum.

In addressing this market we see significant
opportunities to cross-sell and up-sell our
portfolio of products and services, thereby
growing both our volumes and margins.

To achieve this we are making significant
investments in retooling and expanding our
existing sales force that will provide greater
focus and enhanced service-levels to our current
and new customers. We are simultaneously
expanding our innovation capacity,
infrastructure and expertise — bringing new
talent and capabilities in house, as well as
collaborating with multiple external partners
across the global food and beverage RED
ecosystem. We are also enhancing our
marketing capabilities, expanding our digital
reach and deepening our understanding of our
customers and the end consumers that they
serve. Our ability to effectively combine our
growing sales, innovation, marketing and
consumer insights adds huge value to our
customers while also driving incremental
growth for us.
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In addition to our relentless focus on servicing
our customers better, we have already
committed capital investments that go towards
capacity enhancement in core areas where
we have proven capabilities and track record,
thereby improving margins. This includes
expansion of our spice blend capacity in

India and Vietnam; Cocoa product capacity in
Cote d’lvoire and Brazil; a new Soluble Coffee
project in Brazil; a new Dairy processing plant
in New Zealand and capacity expansion in
Malaysia; and expanding private label and
co-packing capacity across Nuts.

Last but not least, we remain focused on
optimising cost and capital by extracting
synergies across our core businesses and
therefore enhancing returns. | believe that all

of the above factors will drive continued organic
growth in both volumes and more importantly,
operating profit (EBIT).

Over and above our organic growth engine,

we also look at opportunities to buy versus

build where we can achieve one or more of the
following: geographic expansion, industry
consolidation, expansion into new products or
services, or add on new talents and capabilities,
which then allow us to accelerate our growth.

The recent investment in the USA chilli pepper
business is a great example of a targeted
strategic acquisition which helped us expand
our product portfolio, bring in new capabilities,
build a deeper base with some of our large
existing customers, as well as add new
customers to whom we can now offer the entire
OFl suite of products and services.

| am personally very excited and optimistic
about the growth prospects for OFl in 2021 and
beyond. Our planned capital raise will go
towards investing behind these opportunities —
both to strengthen the core and acquire new
skills and capabilities. Our disciplined approach
towards capital allocation will reflect in higher
portfolio margins and returns as these
investments come on line. The margin and return
growth, together with a prudent capital
structure and a continued focus on improving
cash flows, would help us deliver superior total
shareholder returns.

Large, attractive and growing end-use categories: ~US$750 billion growing at 5-6% per annum

Key end-use categories

Beverages Bakery
\ f,
e L =
= " E _

Key end-use category size"? (USSm)

Global retail hot Global
beverages & mixes: retail bakery:
~US$300bn ~US$160bn

Key end-use category growth'-?(2021-2025 CAGR)
+6.0% +6.2%

Source: Euromonitor, Company information
1. Based on 2021 forecast data.

Confectionery

Global retail chocolate
confectionery:

~US$180bn

+4.5%

Snacking Culinary
T 3 :
* i;n‘
Global retail healthy Global
snacks and bars: retail culinary:
~US$50bn ~US$55bn
+5.8% +5.7%

2. Definition of categories shown — Beverages: coffee, plant-based, powder and chocolate-based hot drinks, dairy, and flavoured milk drinks; Bakery:
butter, cooking fats, margarine and spreads, and sour milk products; Confectionery: chocolate confectionery, toffees and others; Snacks: Nuts, seeds
and trail mixes, and snack bars; Culinary: sauces and seasonings.
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Olam Food Ingredients
continued

Meeting the needs of a changing
consumer landscape

Our market drivers

» Health and nutrition

* Premiumisation

+ Natural ingredients

+ Indulgence

+ Ethnic tastes

« Growth in private label
+ Food service

+ Environmentally and socially responsible

+ Supply chain traceability
and provenance

 Assurance/certification

h 4

How we respond

 Innovation centres and co-creation with
customers on ingredients, blends,
recipes, and solutions.

+ Natural colours and flavours — spices
blends, no-added sugar purées.

+ No sodium innovations for clean labelling
(e.g. cocoa, garlic and onion powders,
high heat chillies).

- High-end, single origin ingredients
(cocoa, coffee).

+ Full range of nuts and formulations for
healthy snacking and ingredients.

- Wide range of specialty coffee products
and dairy ingredients.

- Growing presence in private label, food
service, and e-commerce.

+ AtSource provides traceability and
enhanced levels of impact.

Targeting bold authentic flavours
through acquisition

In February 2021, OF| acquired a leading USA
chilli pepper business (CPB) for a total consideration
of US$108.5 million.

Formerly known as Border Foods, CPB has been
the leading chilli pepper business in the USA for
nearly 50 years, supplying premium green chillies,
jalapefios and enchilada sauces. Combining CPB’s
specialty and green chilli range with Olam Spices’
red chilli portfolio (which includes paprika, chilli
powder and chilli pepper) means OFl can deliver

a wider range of ingredient solutions for customers
looking to satisfy the rising demand for authentic
Mexican flavours — already the third most popular
cuisine in the USA.

The acquisition further provides OF| with new
channels via CPB’s customer base: grocery and retail
with increasing co-manufacturing opportunities in
the USA and Asia for many other OFI products. The
addition of CPB’s range of premium green chillies
will also broaden and strengthen OFI’s portfolio in
plant-based solutions, for example, a nut-based
cheese that has a jalapeio flavour kick.

The portfolio was further expanded by deepening
our supply of organic, natural low-bacterial

and extra low-bacteria dried onion ingredients
through the acquisition of Cascade Specialties,
which also diversified growing regions and
manufacturing locations.
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HNI acquisition proves timely as
demand for plant proteins surge

The acquisition in late 2019 of Hughson Nut Inc. (HNI),
a leading Californian almond processor, was another
important response to the increasing global appetite
for healthy snacks and ingredients. OFl is already

one of the world’s largest growers of almonds with
orchards in the USA and Australia, and HNI’s extensive
processing capabilities complement its facilities in
Australia and Vietnam.

The integration of HNI meant OFI’s Nuts team

was able to enhance offerings throughout the
almond value chain — from orchards, processing
to inshell and brownskins as well as blanching and
value-added almond ingredients such as sliced,
diced, flakes and flour.

With access to centralised procurement as part of
OFI, HNI has been able to reduce non-commodity
procurement costs by 10% since the acquisition.

The team has also increased overall plant production
by 20%.

Going into 2020, the timing could not have

been better as demand for plant-based foods and
shelf-stable plant proteins surged, partly driven by the
pandemic. With the increase in both home baking and
confectioneries, OFI’s existing customer base was
eager to increase their participation in those spaces.
HNI was perfectly placed to help them respond,
working to increase production of almond ingredients
and meet the heightened demand for almond flour.

HNI is also contributing to OFI’s ambitions to offer
differentiated product solutions and target new
customer segments. Its facilities are certified for
organic production and now handle the output from
OFI’s own organic orchards across California’s
Central Valley. With a strong customer franchise in
the USA and a growing customer base in the EU,
Japan and South Korea, tapping into OFI’s global
network has allowed HNI to further expand its brand
offering into the emerging markets of the Middle East
and India.

In-house app connects farmers
to markets

There are over 264,000 coffee farmers spread across
eight states in Brazil, many of whom have limited

to no direct visibility into prices or access to digital
information that could improve their productivity
and sustainability practices. In August, the team
introduced Olam Direct (OD), a smartphone app
developed in-house that enables farmers to actuate
sales contracts directly online at prices updated
every 45 seconds.

An initial test group of 50-100 farmers expanded to
more than 10,000 registrations in September, with
use increasing 20-25% every month thereafter. By
the end of 2020, there had been more than 1,300
transactions constituting 6% of Olam’s total Brazilian
coffee volume, an estimated 15% of which is believed
to have been net-new purchases due to the app’s
convenient usability. Global registration in OD as

of January 2021, was 90,798.

Not only does OD give farmers sales access and
visibility into real-time prices, but it connects them
with digital content on weather forecasting, planting
and fertilisation strategies and inputs, and ongoing
training to improve their farming productivity and the
sustainability of those efforts.

This shows how our Intellectual Capital can result
in Financial Capital for both Olam and our farmer
suppliers. Read more in the Social Capital section
of this report.

olamgroup.com
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Reaching new customers
via new channels with ... -u

2 ;.u‘,"t'
_Il_new category solu‘tmns 14 |

from Olam Cocoa’s long-standing
experience in cocoa sustainability and
from the insight and expertise of its
dedicated flavour laboratory in the
Netherlands.

Also targeting new customer profiles,
in September 2020 Olam Cocoa for
Professionals was launched to make
its premium deZaan cocoa powders
available to restaurants, caterers,
and patisseries. This required making
Craft chocolatiers and the pack sizes more accessible — 1kg

: and 5kg bags — and providing a very
professmnal chefs focused range of SKUs. The move was
in response to rising demand from
professional chefs and bakers for
high-quality cocoa ingredients that give
them greater control over the flavour
and colour of their final creations.

Premium chocolate is predicted to show
9% category growth between 2019 and
2024, with a value of US$33.15 billion.
This is driven by consumers showing
greater sophistication in their choice of
origins, purity, taste and flavour, as well
as an ability for premium chocolate to SME customers via e-commerce
’. ' carry new taste experiences with diverse
i flavours. It is also driven by consumers
- w looking for the ethical credentials
behind their brands.

In the past, we were not able to access
small and medium-sized customers

for our various products as the cost to
serve them in the analogue world was
relatively high. By adopting e-commerce
we have a viable cost platform to serve
small- and medium-sized customers.

In 2019 we launched our e-commerce
initiatives in Spices and Nuts in USA.

By the end of 2020 we added over
1,000 new e-commerce customers
across multiple categories, generating
incremental revenue at higher margins.

In January 2021, Twenty Degrees

was launched, a new specialty cocoa
: s business sourcing small lots of cocoa
- beans from around the world for craft
chocolate makers. The business will
unlock opportunities for farmers by
bringing single origin cocoa beans to
market that are either too small-scale
or too remote to be sold to large-scale
manufacturers. Twenty Degrees benefits

1. Business Wire/Mordor Intelligence.
2. Poll of 2,003 UK adults conducted in August 2020 by Opinium on behalf of Olam Cocoa.
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Innovating across end-use categories

Beverages

) £
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Delivering a ready-to-drink health halo

Cascara, the pulp of the coffee
cherry fruit, is typically discarded
but contains several times the
antioxidants of other well-known
superfoods. Using upcycled cascara,
the OFIl innovation team launched

a range of superfruit ingredients
that can be used in hot and cold
ready-to-drink beverages.

Our Dairy team continues to develop
and launch affordable powder milk
products without any compromise

of safety and quality (e.g. sensory
profile) for resource-constrained
consumers. Our 2020 launches fared
well, with repeat orders from Africa
and the Middle East.

Confectionery

Healthy indulgence

Where hydrogenated vegetable oil
(HVO) and sugar are commonly used
to create cream fillings in products
such as cookies and wafer rolls, the
OFl innovation team developed
nut-based pastes that can be used as
a healthier alternative. This formulation
allows nut paste to solidify after
insertion, overcoming stability issues
associated with unsaturated fats in
nuts that can cause paste to ooze out
of products. In the chocolate category,
the team has been working with a
combination of rich deZaan cocoa
powder, blended with defatted nut
flour to replace the need for milk
ingredients in chocolate bars.

Read more

+ dezaan.com/en/pro
 twentydegreescacao.com

In another response to the growing
health and wellness trend, our
‘Golden Milk’ formulation uses milk
powder from Dairy and a turmeric
spice blend developed by Spices to
create turmeric lattes. Turmeric milk
is often used as an alternative remedy
to support health and immunity.

In the non-dairy milk category, nut
milk customers are exploring how to
enhance flavour, so the OFI innovation
team is working on a powder that
boosts both flavour and texture with
ingredients like nutmeg, cinnamon
and saffron alongside cocoa.

Snacking
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i

Snacks for global retailers

Our Spices and Nuts teams have
launched several creative
collaborations to meet consumer
demand for healthier, low-sodium
alternatives to salted snacks and
more flavoursome, plant-based
protein sources.

One such savoury innovation was a
range of new seasonings for snacking
nuts, including natural flavours such
as chilli, black pepper and more. On
the sweeter side, both business units
collaborated on a major launch for

a snack bar manufacturer with new
cinnamon-flavoured almond slices.

Combining nuts and cocoa

Tapping into the healthy indulgence
trend, Nuts launched an almond
cream Danish pastry for a USA-based
retailer, utilising almond flour and
almond slices. The team has also
developed a roasted defatted nut
powder, which brings added protein
and a natural nutty flavour to bakery
formulations. Nut flours offer more
nutritious alternatives to refined
wheat flour being high in fibre,
having a lower glycemic index and
containing essential healthy fats.
Other innovations include plant-based
chocolate spreads by replacing milk
powder with nut flours for use in pain
au chocolat and other baked goods.

Culinary

-
=
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Clean label solutions

Spices rolled out the launch of a new,
clean label GardenFrost™ formula in
the frozen vegetable purée market to
make the formulation of no added
sugar, clean label packaged products
easier for manufacturers. This purée
thaws 10 times faster than other
frozen options.

Cashew is proving popular with
manufacturers looking for neutral
plant-based profiles with high nutrition
content. It is comparable to or better
than the fat profile of olive oil, and
well-known for its health benefits.
Cashew also gives more flexibility in
plant-based cheese and yogurts.
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Olam Food Ingredients
continued

Purpose: how OFI creates
Social and Natural Capital

At the heart of OFl is how we ensure
provenance for consumers, prosperity for
farmers and re-generation for our planet.
Sourcing ingredients comes with supply
chain challenges, from farmer poverty to
greenhouse gas emissions.

While there is much progress to make, our businesses lead
from the front. In 2020, OFI achieved 100% traceability for
its directly sourced cocoa beans, tracking approximately
12% of the world’s cocoa beans back to an individual farm
or community. OFI also launched its first public goals and
targets for its Coffee supply chain through Coffee LENS:
Livelihoods, Education and Nature at Scale. Our
revolutionary insights platform, AtSource, underpins OFI’s
efforts, giving granular customer data, as well as insights
and action plans to improve the resulting social and
environmental footprints.

By the end of 2020, for volumes sourced directly
from origin':

+ 81% were traceable at least back to the farmer group,
community, or production unit (e.g. farm, estate or orchard).

 97% were ‘responsibly sourced’ i.e. from suppliers we engage
with on the Olam Supplier Code (87%), or from highly
regulated markets (e.g. almonds from Australia, USA Spices),
or from our own farms, estates and orchards.

+ 37% were ‘sustainably sourced’ i.e. from supply chains
applying sustainable production practices, including
AtSource Plus or Infinity programmes, and/or certified
according to recognised third-party sustainability standards
(e.g. Rainforest Alliance, Organic, 4C and others).

Sustainability highlights

~420,200

OFI farmers receiving sustainability support
(cocoa, coffee, nuts and spices; 17% women)

98%k ha 3.59m

of smallholder land crop seedlings

under programme distributed
stewardship

45,400 182,800
beneficiaries farmers trained on

of education children’s rights
infrastructure

and equipment

Social Capital

Partnering to help communities thrive

Peru — Coffee

The first sustainability programme in Olam to
qualify for AtSource Infinity status is a circular
economy model. The multi-stakeholder project
involving OFI’s Coffee business, major coffee
roaster JDE Peet’s, civil society organisation
Solidaridad, National Forestry Division SERFOR
and the Cooperative Cuencas de Hullega,
was launched in 2019 to scale up an existing
collaboration which focused on tackling
deforestation and poor coffee productivity

in Peru, following the 2012 leaf rust outbreak.
Read the case study and perspective from
Solidaridad on pages 126 and 127.

India — Spices

With the shared ambition of healthier
communities, Spices and Nestlé India have
partnered on water and sanitation projects

in our Indian red chilli supply chains. Three
projects in three different villages, including
Kambhampadu, Vatsavai, and Madupalli were
completed in January 2020. In both Vatsavai
and Madupalli, sanitation facilities were built
in two Zilla Parishad schools which will benefit
a total of 1,200 children. In Kombhampadu, a
500-litre per hour reverse osmosis water plant
was installed to support 200 families with
access to safe drinking water.

Coéte d’lvoire — Cashew

The Cashew team in Céte d’lvoire partnered with
the National Nutrition Programme of the Ministry
of Health and Public Hygiene, alongside UNICEF,
World Health Organization, Hellen Keller
International and the Government of Canada to
promote good nutrition and COVID-19 prevention
practices amongst cashew-producing
communities. The team helped reach 2.5 million
children with vitamin A supplementation, nearly
400,000 with deworming tablets and some
200,000 with acute malnutrition screening,
spending just USS0.7 per child to deliver three

of the most cost-effective, proven solutions to
child malnutrition.

1. Excludes traded volumes and those bought on exchanges.
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Natural Capital

Quantifying reduction impacts of GHGs

From end-to-end across OFI’s value chain, we are
focused on reducing our environmental footprint.

OFI’s Cocoa business is a leader in its sector

for setting a goal in its Cocoa Compass
sustainability ambition to reduce Natural Capital
costs by 30% by 2030. During 2020, Cocoa
worked with Olam’s Finance for Sustainability
team and the Olam Integrated Impact Statement
tool to analyse natural capital costs from both
processing and agriculture operations using the
key indicators of GHG emissions, biodiversity and
water use. From a 2018 baseline, they can now
see where actions are having the most impact,
and crucially, where they need to invest further
to reduce impact on Natural Capital. An impact
report will be published in 2021.

The AtSource Plus tier is also a critical tool to
help OFI and our partners understand climate
impact. Through environmental calculators
customers can report on their Scope 3 emissions.
Our Dairy farming business Rusmolco has just
completed the on-boarding process and
customers will be able to see how the team is
bringing down the emissions while keeping milk
productivity up. One initiative is the conversion
of slurry back into fertiliser and soft and
hygienic bedding for the cows. AtSource Plus will
help the business quantify the potential
emissions saved by this process.

Similarly, the almonds produced from our ranches
in USA and Australia are now available as
AtSource Plus product. For many years the teams
have been focused on water reduction through

a programme of ‘more crop per drop’. In 2020,
Olam Orchards Australia began to undertake

a trial to better understand the behaviour of
almond trees under different conditions using sap
flow sensors, dendrometers and stem
psychrometers — tools that can integrate all the
ambient environmental parameters acting upon
the plant such as solar radiation, temperature,
humidity, wind speed and water availability into
single continuously measurable variables. Using
technology like this is helping the team reduce
their water footprint which is conveyed to
customers the AtSource dashboard. For a tonne
of almonds from Australia the dashboard shows
that water intensity per tonne of product at the
cultivation stage reduced by 19% while processing
reduced by 3% from 2019 to 2020.

Incentivising cocoa farmers to protect
and restore forest in the Amazon

Olam Cocoa is working in partnership with The Nature
Conservancy, Mondeléz International, Partnerships for
Forests and Instituto Humanize, to halt deforestation and
restore degraded land in the Brazilian state of Pard, which
has the country’s highest rate of deforestation. The aim is
to create a network of cocoa-based agroforestry supply
chains and expand to 1,250 hectares by 2022.

As well as enabling farmers to diversify their crops and
protect the landscape, a Technical Assistance Hub works
with banks to simplify credit application procedures and
provides farmers with credit application and financial
management training. Farmers can also receive a price
premium for their cocoa in exchange for zero deforestation
and restoration commitments. The project also promotes
participation of women, and our partners are working to
roll out gender-focused financial management training.

Read more

 Partnerships for Forests: partnershipsforforests.
com/wp-contentuploads/2020/08/
A-sweet-taste-for-forests.pdf

¢ In the Capitals section from page 88
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Olam Global Agri

Olam Global Agri (OGA)

An unrivaled leader in food, feed and fibre in high-growth emerging
markets with proven expertise, processing capabilities and a global
origination footprint.

Asset-light offering flexibility
and delivering cost advantages
Low overhead cost covered by
fee income streams
Independent trader providing
liquidity and risk off-take
World-class traders with risk
management expertise

#2 Trader of Soybean
from Brazil

Leader in Key Wheat
and Corn Global Flows

#1 Edible Oils Trader
in South Africa

#2 Global Rice Trader

B

B2B complemented by
higher value B2C
downstream products
Unparalleled operational
capabilities, efficiency and
scale in Africa

Proven ability to execute and
integrate pioneering projects
and acquisitions

#1 Wheat Miller in

West Africa

#1 Animal Feed Player

in Nigeria

#1 Rice Distributor in Cameroon
and Mozambique

#2 Rice Distributor in Ghana
#2 Rice Processor in Nigeria

b i

Unique integrated ginning
model delivering better returns;
large grower and State
Board buying

Customer relationships with
leading textile mills in South
and South East Asia

Active engagement with
stakeholders

Strong trading and risk
management capabilities

#2 Cotton Merchant Globally
#1 Private Ginner Globally
#1 Cotton Grower Network
Leading Agri OTC Provider




A leader in high-growth food,
feed and fibre markets

Q. What’s the rationale for OGA?

The global population is expected to grow

to 9.5 billion people by 2050 and 95% of this
growth is projected to be in Africa and Asia.
OGA’s global reach and capabilities, alongside
our unmatched operational footprint in Africa
as well as Asia, uniquely positions us to meet
the growing demand for food staples and feed
across these high-growth emerging markets.

OGA is well placed to capitalise on the key
secular trends that are shaping the food and
agricultural landscape including the growing
food security agenda, rising protein consumption,
emerging markets growth, rising technology
adoption and the growing focus on sustainability.

Our Grains and Animal Feed & Protein, Edible
QOils, Rice, Cotton, and Commodity Financial
Services businesses have developed their
proprietary operating capabilities, including
significant strengths in farming, global
origination, processing, merchandising, trading,
logistics, distribution and risk management that
enable us to connect farmers and consumers of
food, feed and fibre around the world. Organic
growth and strategic acquisitions over the last
decade have enabled OGA to become a leading
global agri-business in terms of market share in
the categories it participates in.

G‘ Thanks to the pantry restocking effect
during the pandemic at both the household Financial highlights
and retail level, and the increased demand

for safe and healthy food, earnings for OGA 39 LI_ m M T
were boosted with strong performances o

from Grains, Animal Feed & Protein, and Volume

the Rice businesses which benefited from

the surge in premium rice demand in Africa. SS 21 5 b n
In tandem with our focus on operational ©

efficiency and strong risk management Revenue

discipline, this helped OGA maintain

the consistent growth trajectory in its S S LI_ 6 2 m
performance over the last few years. 9

EBIT

Sunny Verghese

Co-Founder and Group CEO O
13.7%
EBIT/IC
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Olam Global Agri
continued

OGA is positioned as a global, market-leading
food, feed and fibre agri-business, focused on
high-growth emerging markets. Given the
nature of its participation, which is relatively
asset-light, it delivers significantly higher returns
than its industry peers.

The creation of OGA as one of the two new
operating groups helps us re-organise, simplify
and focus our portfolio with products that are
more similar in nature, tied together by a
common underlying logic, with shared core
capabilities and aligned to the key agri-business
trends outlined earlier. The carve-out of OGA
and strategic options to maximise its value,
including a potential IPO, will also provide
opportunities to further invest to profitably grow
our business in areas where we have a proven
track record and to expand into higher-value
B2C products and distribution, such as pasta,
semolina, and branded fortified rice to drive long
term sustainable growth and value creation.

Q. How has OGA performed historically
and in 2020?

A. There are two broad segments under which
OGA is organised: i) Food & Feed segment; and
ii) Fibre & Ag Services segment. Within the Food
& Feed segment, there are two sub segments: a)
Origination & Merchandising, and b) Processing
& Value-added.

OGA has delivered impressive growth since
2018 with EBIT more than doubling from
S$225.4 million to SS462.4 million in 2020,

a 43.2% CAGR growth. 2020 was a banner
year in many respects for OGA, with a record
best performance in its history. In addition, it
has significantly improved margins in terms of
EBIT per tonne while also improving its capital
efficiency in terms of EBIT on average invested
capital (EBIT/IC) from 10.2% to 13.7% between
2017 and 2020. Invested capital has grown by
S$781.7 million during this period, primarily from
targeted investments in the Food & Feed —
Processing & Value-added segment.

OGA: Highlights in 2020

EBIT
(SSmillion)
I
+14,0%
— T +40.3%
( 462
31 330
I 225
2017 2018 2019 2020

Restated

Food & Feed - Origination & Merchandising

16% 30% 45% 44%
Food & Feed — Processing & Value-added
| 53% 38% 36% 47%
Fibre & Ag Services

31% 32% 19% 9%
EBIT/MT (S$) 19 8 10 12

Invested Capital

(SSmillion)
/
+8.0%
_— ) w272%
3,780

2998 2972
I 2122
2017 2018 2019 2020

Restated

Food & Feed - Origination & Merchandising

32% 26% 13% 25%
Food & Feed — Processing & Value-added
| 34% 46% 59% 42%
Fibre & Ag Services

34% 28% 28% 33%
EBIT/IC  10.2% 8.8% 12.9% 13.7%

In 2020, OGA continued its strong growth
trajectory, reporting an overall 14.5% growth in
volumes. The Food & Feed segments enjoyed
strong volume growth. Revenues were higher by
14.1% on account of volume growth as well as
higher prices in food staples, including Grains,
Rice and Edible Oils.
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EBIT grew by a robust 40.3% with higher
contribution from both the Food & Feed
segments in the Origination and Merchandising
and Processing and Value-added segments. Its
per tonne margin was up from S$10 in 2019 to
S$12 in 2020.0verall invested capital increased
by $$808.1 million due to volume growth and
higher commodity prices in the Food and Feed
— Origination and Merchandising segment, as
well as longer cycle times in the Cotton business
due to its new investments and the impact

of COVID-19.

OGA: Food & Feed - Origination
& Merchandising

EBIT
(SSmillion)
+59.1% —
—— +35.8% 1
( 203
150
66
50
2017 2018 2019 2020
Restated
EBIT/MT (S$) 4 3 5 6
Invested Capital
(SSmillion)
— 5%
+1|+3.0%1
979 936
547
I 385
2017 2018 2019 2020
Restated
Working capital
] 428 402 185 745
Fixed capital
551 145 200 191
EBIT/IC 5.2% 8.7% 32.1% 30.7%

The Food & Feed — Origination & Merchandising
segment of OGA achieved a 13.4% growth in
sales volume, which accounted for the bulk of
the increase in Group volumes in 2020. This
came on the back of our higher Grains and Rice
volumes during the period, which benefited from
the strong trade flows in grains between South
America and China and the growing demand for
rice in major markets along with the
consolidation of the rice industry in Africa.

Revenues were up 13.9% on sales volume growth
as well as higher rice prices and the segment
recorded a healthy EBIT growth of 35.8% with
per tonne margin rising from S$5 to S$6. Strong
origination and merchandising volumes in
soybean, wheat and corn between Brazil, the
Black Sea and Asia, particularly China,
combined with disciplined risk management and
good freight management resulted in significant
growth in both top line (volumes and revenue)
and operating profits (EBIT) compared with the
prior year.

Rice origination and merchandising volumes and
margins were up, resulting in significant
improvement in EBIT over 2019. We were
favourably positioned for the surge in rice
exports from India amid the supply squeeze in
the key producing countries in Asia. Rice farming
and milling in Nigeria did very well with a good
wet harvest, coupled with improved milling
efficiency and strong local demand as borders
were closed for most part of the year.

Contribution from Edible Oils trading declined
due to the sharp fall in out-of-home edible oil
consumption in Asia due to COVID-19 lockdowns
and restrictions as well as the Indian ban on
refined palm olein imports, although some of
this impact was offset by an improvement in
domestic trading within China and South Africa.

Invested capital increased by $$550.8 million
in 2020. While fixed capital was down slightly,
working capital rose substantially on higher
volumes. Hence, EBIT/IC for the year was
30.7%, a decrease from 32.1% in 2019.
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Olam Global Agri
continued

OGA: Food & Feed — Processing
& Value-added

EBIT
(SSmillion)
+9.7% —
_— +86.2% 1
218
166
17
86 I
2017 2018 2019 2020
Restated
EBIT/MT (S$) 66 33 38 54
Invested Capital
(SSmillion)
+159% —
_— r -9.7%
1,742 j
1,573
1,010 982 I
2017 2018 2019 2020
Restated
Working capital
333 284 442 387
Fixed capital
| 677 698 1,300 1,186
EBIT/IC  16.2% 8.6% 8.6% 13.2%

The Food & Feed — Processing & Value-added
segment posted a strong 31.5% increase in sales
volume mainly in Grains milling and premium Rice
distribution in Africa during 2020. The COVID-19
outbreak in the region had led to rising pantry
restocking effects and drove greater demand for
these food staples. Revenues surged by 53.6%

on volume growth and higher selling prices.

EBIT nearly doubled on stronger than expected
growth in Grains milling post the acquisition

of Dangote Flour Mills in Nigeria, as well as in
our wheat milling operations in Cameroon,
Senegaland Ghana, resulting in improved milling
margins. The Animal Feed & Protein business’s
sales and margins also improved from the prior
year. Strong milling and animal feed margins
raised margin per tonne from $$38 in 2019 to
S$54 in 2020.

Our branded and packed Rice distribution
business had a stellar, all-round performance
across markets in Africa, backed by our sourcing
capabilities and strong demand as well as the
rationalisation/consolidation in the number of
market participants during the year.

Invested capital decreased by $$168.8 million

in 2020 as working capital declined with tighter
inventory and receivable days. EBIT/IC for the
segment jumped from 8.6% in 2019 to 13.2%

in 2020.

OGA: Fibre & Ag Services

EBIT
(SSmillion)
\
-24.9% -
96 ( -34.7%
73
63
I I l“
2017 2018 2019 2020
Restated
EBIT/MT (S$) 70 46 40 26
Invested Capital
(SSmillion)
+8.0% —
_— +50.5% 1
1,270
1,009
8lilt
593 I
2017 2018 2019 2020
Restated
Working capital
836 425 591 911
Fixed capital
| 173 168 253 359
EBIT/IC 9.0% 9.1% 8.7% 3.9%
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Sales volume at OGA’s Fibre & Ag Services
segment was up marginally by 1.8% in 2020.
However, revenues fell by 5.0% on lower
cotton prices.

The segment registered a 34.7% reduction in
EBIT as a result of a significant contraction and
downturn in textile mills capacity utilisation due
to COVID-19 impact and the resultant lockdown
measures in the major textile producing centres,
including China, Indonesia, Vietnam, India,
Pakistan and Bangladesh. This also resulted in
delays in shipments leading to longer inventory
carrying periods across most of our Cotton
origins. Australia experienced drought
conditions which affected its cotton production
and, in turn, impacted our ginning income for
the year. The underperformance in Cotton was
partly offset by improved contribution from the
Commodity Financial Services business as it
implemented new asset management strategies
to navigate through market volatilities in H2
2020. EBIT per tonne declined from SS40 in 2019
to S$26 in 2020.

Invested capital increased by S$426.1 million in
2020 mainly due to working capital rising on
higher cotton stock levels and expansion of
integrated ginning in Cotontchad. Fixed capital
also contributed to the rise in invested capital
following our new investments in Cotton in Togo
and the USA.

OGA in numbers

6,300

customers
2.58m 50+
farmers in direct and manufacturing and
indirect supply chain processing facilities
5,000 ~30

9
employees countries

26,000

hectares under OGA management

Cotton: strengthening our global
origination and processing

Today, OGA’s Cotton business is the most diversified
global cotton supply chain company in the world,
with leadership positions in almost all major
producing and consuming countries. It is the largest
private ginner of cotton worldwide, with over 27
ginning factories spread across Australia, the USA
and West African countries, and supplying cotton to
more than 700 textile mills across the world.

Our unique integrated ginning model means we are able
to engage and support farmers directly by providing
agricultural inputs, training in good agronomic practices
and model farms to increase yields and improve farmer
household income, while enabling us to source and
supply consistent quality cotton to customers.

In 2020, we engaged directly with around 250,000
smallholder cotton farmers in Céte d’Ivoire and Chad.
All are certified as Cotton Made in Africa, an
internationally recognised standard for sustainable
cotton from Africa, with 17,700 Ivoirian farmers also
certified under the Better Cotton Initiative, and under
AtSource Plus programmes. We are leveraging
learnings from our farming and ginning operations

in Australia and Brazil to transfer best practices to
Africa, which is helping advance more traceable and
sustainable supply chain solutions going forward.

In 2020, Olam Cotton strengthened its origination and
operational capabilities with a majority stake in Nouvelle
Société Cotonniére du Togo (NSCT), an exclusive
producer of cotton in Togo. These investments bolster
Olam’s position as the most diversified and integrated
global cotton supply chain company in the world.

Since investing in Cotontchad Société Nouvelle in 2018,
we have overseen a revival of Chad’s cotton sector
which saw over 232,000 farmers planting cotton on
over 230,000 hectares in 2020, processed by seven
refurbished gins. The investment in NSCT, which is
responsible for all cotton related activities in Togo,
including engaging with farmers, ginning, sales and
marketing of cotton and cottonseed, will enhance our
capacity to increase volumes, increase yields and to
help realise the full potential of Togolese cotton.
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continued

On trend: Key factors shaping the global agri market

Food security Rising protein Emerging markets Rising technology Sustainability

focus consumption demand adoption moving to the
mainstream

COVID-19 driving Shift in dietary Growth in demand Digital and Sustainability is

demand for staples habits including across food, feed technology expected across

and emphasising rising protein and fibre driven by transformation food, feed and fibre

need for food consumption per emerging markets in  of agri sector (e.g. increasing push

security during capita — particularly  Asia and Africa accelerating with for natural fibre)

pandemics and in emerging markets potential of

supply/demand significantly higher

imbalances yields and efficiency

are rising

Q. How is OGA different from other
players in the market?

In fibre, we are one of largest cotton traders
globally, and our ginning and trading
capabilities have enabled us to develop strong
relationships with both growers and customers,
including leading textile mills in South and South
East Asia. Our unique integrated ginning model
allows us to engage with smallholder cotton
farmers in Africa to help improve productivity
and yields, which results in improved returns

for farmers and our business.

A. OGA has built a unique edge across food,
feed and fibre through our operational
capabilities, competitive positioning and
track record of superior growth and returns.

In Food & Feed we have implemented an
asset light strategy for our origination and
merchandising activities by leveraging
third-party capacity at origin, which delivers
a strong cost advantage from low fixed assets
and overheads and offers us flexibility to
respond to shifting trade flows.

Across our segments, our businesses are further
benefiting from the synergies and best-in-class
expertise in trading, processing, logistics, risk
management and sustainability to deliver strong

We are uniquely positioned as an independent operational performance and growth.

trader in the supply chain providing liquidity and
risk offtake to asset owners. It allows OGA to
trade with both local players and global majors
in both origin and destination markets.

One other facet of OGA, of which | think we
can be immensely proud, is our market-leading
sustainability credentials which allow end-to-
end traceability in food, feed and fibre. This is

This is supported by a world-class trading team
and best-in-class risk management, systems
and processes.

Our processing and value-added capabilities
offer a core B2B product portfolio,
complemented by higher-value consumer
products, such as pasta, semolina and fortified
branded rice distribution. We have world-class
processing operations that have unparalleled
operational efficiency in destination markets.
Our wheat milling operations in Nigeria have
capacity utilisation rates almost double the
industry average, while our extraction
efficiencies are higher than the sector average.

increasingly important to all of our customers
and, for many, is a critical consideration in
their choice to do business with OGA.
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Nigerian aquaculture industry
doubles with AFP

In Nigeria, the Animal Feed & Protein (AFP) business is
helping to drive the aquaculture sector which has seen
annual growth rates rise from low single digits to
around 25% in the last three years. Olam’s investment
to develop a world-class aquafeed plant has nearly
doubled the country’s feed milling capacity, helped
reduce the reliance on imported feed sold in the
market, and made quality, affordable feed available
to farmers which has significantly increased their
profitability. With Nigeria continuing to depend on
imports to service over 80% of its fish consumption

of around 1 million MT per year and the government’s
drive to increase local production and reduce food
imports, there is significant room for growth of
aquaculture over the next decade.

This success can be attributed to AFP’s understanding
of the Nigerian farmers’ needs and efforts to improve
the quality of aquaculture practices. A portfolio of
brands has been developed to service different farmer
customer segments by providing quality feed at
various price and performance levels. AFP has also
invested in building a team of 40 Aqua Technical
Executives who provide on-the-ground farmer training
and support to around 7,000 farmers, which is helping
to raise Nigerian farmer productivity levels in line with
their Asian counterparts.

2020 saw acute feed shortage in Nigeria due to the
COVID-19 related supply chain disruptions in both
local, as well as imported raw materials. AFP was
able to ensure continuous feed supply to its large
farmer base and played an important role in ensuring
food security (particularly proteins) in the country.
Participation in the corn, soya and other local raw
material supply chains, as well as global sourcing of
animal proteins and additives, ensured AFP was able
to service the Nigerian aquafeed demand throughout
the year.

Export licence enables backward
integration for Rice business

The Vietnam Rice team secured a Viethamese

Rice Export licence, making it one of the only few
foreign-owned entities allowed to export rice out of
Vietnam. The Ministry of Industry and Trade (MolT)
Vietnam was encouraged by Olam’s commitment
and vision for Vietnam’s rice sector. Olam has been
a pioneer in marketing and promoting Vietnam’s
premium rice globally for over a decade and now
caters to all major markets in Africa, Asia and
Middle East. Customers are amongst the largest
brand owners for Vietnamese fragrant rice.

The export licence now allows the Rice business

to integrate backwards with a processing facility.
The team has therefore taken over a state-of-the-art
rice and paddy processing facility in the Long An
province from which it will export rice. This in turn
allows the team to control and maintain the quality
throughout the supply chain. The facility is 100%
export-orientated, located in Long An province which
has access to the choicest fragrant and high-quality
paddy growing regions. The current capacity of the
plant is 16-24 MT/Hr of paddy input and 32-40 MT/
Hr of rice input.

It is a fully certified BRC, Halal, ISO, HACCP
compliant plant with the capability to pack and ship
both bulk packs as well as retail packs. The facility
also produces fortified rice.

It further allows the Rice business to integrate its
Sustainable Rice Platform project, under which they
will engage with almost 10,000 farmers by 2022
and 26 cooperatives in Vietnam directly to produce
high-quality, Minimum Residue Limit-compliant rice
for EU and USA markets.
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Q. Where do you see the opportunities
to drive growth for OGA?

A. We intend to build on OGA’s track record and
reputation for delivering high returns and high
growth by continuing to selectively invest in
targeted growth initiatives in our priority
platforms and markets.

The global agricultural landscape is being
shaped by growing food security issues, dietary
shifts towards higher protein consumption,
technology adoption to realise gains in yields,
and a greater focus on sustainability. We believe
OGA is uniquely positioned to meet these and to
respond to the opportunities they are creating,
particularly given our strong focus across Africa
and Asia.

We are setting a clear ambition and strategy for
growth to realise the full potential of OGA over
the coming years across food, feed and fibre.

We see opportunities to further develop our
food and feed origination and merchandising
capabilities. This includes growing our global
grains and oilseeds trading footprint and our
asset-light freight trading business, while
maintaining our independent positioning to
allow OGA the agility to be a partner of choice
for both local and global players in both origin
and destination markets.

For food and feed processing and value-added
activities, we will look to expand our pan-African
wheat milling interests and leverage our
expertise to selectively explore opportunities in
other emerging markets. We have established

a solid platform to continue to grow our animal
feed operations to meet the shifting dietary
choices and increasing demand for protein
across Africa and Asia.

We have a proven and unique integrated cotton
ginning model, which we have already expanded
over recent years into Chad and Togo, and

we see opportunities in other markets. This will
allow us to build relations with farmers to boost
productivity and yields at farm level, and enable
us to bolster our partnerships with close
relationships with textile manufacturers.

With the growing focus on sustainability, we
believe OGA is strongly positioned to meet
the need for more traceable and sustainable
agricultural commodities. Through our AtSource
sustainability platform and through our active
leadership in sector-wide initiatives, such as
the Sustainable Rice Platform, we are driving
greater transparency and driving more
sustainable practices that are reducing
postharvest loss, improving farmer livelihoods
and reducing the impact on climate

and biodiversity.
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Rice brand distribution business
breaks records

Focused on having a

fully integrated supply
chain, and extracting
value at every level, Rice
was able to navigate
supply chain challenges to
help ensure global food
security. Its portfolio of 30
consumer brands in Africa,
Hong Kong, India and UAE
saw strong performance,
supported by new product
launches to meet specific
consumer and
government

requirements, including
flavour, accessibility, immunity
and locally grown varieties.

Highlights include:

India

- Basmati distribution business launched for
domestic market with brands True Earth and
Heaven’s Harvest — the first B2C business for
Olam India.

* In exports, the business achieved the highest-ever
volumes with shipments to more than 20 countries

in Africa, Asia, South America, Europe and Oceania.

Cameroon

+ Overall market share grew and the Riz Meme
Casse brand gained further segment share.

+ In this context, Royal Feast Yelele was launched
—100% Vietnamese fragrant brokens rice.

Ghana

 Launch of Ghana’s first fortified rice: Royal Aroma
Fortified (see page 52). The Royal Aroma portfolio
was consolidated further with launch of a superior
Vietnamese fragrant variant — Royal Aroma Gold.

+ Launch of locally grown Mama Gold rice
(see page 52).

Nigeria

+ Achieved the highest-ever sales volumes for
own-farm brands — Mama’s Pride, Mama’s Choice
and Chef’s Choice.

CFM becomes Nigeria’s number
one pasta provider

The acquisition and
integration of Dangote
Flour Mills (DFM) with
Olam’s Crown Flour Mills
(CFM) flour and pasta
manufacturing capabilities
in 2019 successfully
created a leading business
to meet the rising demand
for high-quality flour

and pasta in Nigeria.

The combined and AE—
complementary
manufacturing footprint
has also provided
opportunities to enter
new market segments.

Nigeria is the largest pasta market in Sub-Saharan
Africa with an annual consumption of about
700,000 MT. Prior to the acquisition of DFM,

Olam was focussed on serving our value-oriented
customers in Northern Nigeria. Our brand — BUA
Spaghetti — is the market leader in this segment.

With the acquisition of DFM, Olam doubled its pasta
manufacturing footprint in the country. Following
extensive market research to understand consumer
preferences, in May 2020 we launched Crown
Premium spaghetti and macaroni to cater to the
premium pasta segment. Ably supported by
conventional and digital marketing, Crown has
become one of the fastest growing pasta brands

in the country.

Our strategy of deeply understanding consumers’
preferences, developing appropriate products to
meet their needs, and delivering best in class quality
at every price level has made Olam the leading pasta
player in Nigeria.

In 2020, CFM won the FMDQ Gold Awards for Most
Active Corporate in the FX Futures Market. The
FMDQ Gold Awards recognise principal market
participants who have demonstrated excellence and
diversity in the fixed income, foreign exchange and
derivatives markets, driving development through
their activities and raising the standards of the
domestic integrated financial market.
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Purpose: how OGA creates
Social and Natural Capital

As an unrivalled leader in food, feed and
fibre and with an on-the-ground presence
across Africa and Asia, OGA has significant
capabilities to cooperate with governments
in meeting their national food and

nutrition security agendas, as well as build
smallholder capacity to raise productivity
and improve livelihoods.

Sustainability highlights

321,800

OGA cotton, fish, poultry, rice and wheat farmers
receiving sustainability support (22% women)

80%

of farmers with at least one certification

55,400 MT

of fertiliser distributed for free/cash/credit

20,600

farmers receiving seeds, training, tools or
equipment for food crop production
(in addition to cash crop support)

/2.7bn

servings of micro-nutrient fortified
foods for consumers

Social Capital

Focus on fortification

Adding micro-nutrients to staple foods or
condiments during processing helps consumers
get the recommended levels. A scalable,
sustainable and cost-effective public health
strategy, fortification is an important focus area
for governments in emerging markets. In 2020,
Grains and Rice continued to support this along
with consumer demand for products that can help
improve ‘grey matter infrastructure’ — the
brainpower needed for children, sectors and
countries to reach their full potential, with demand
accelerating in 2020 as a result of COVID-19:

- Nigeria’s first vitamin flour pre-mix facility:
established by CFM in collaboration with
non-profit organisation TechnoServe, this
premix facility delivers vitamins and minerals
that meet the regulatory requirement of the
Standards Organization of Nigeria (SON) to
fortify its highly consumed semolina and other
wheat-based products. The delivery is in line
with the 90% food fortification compliance
target set at the penultimate edition of the
Nigerian Food Processing and Nutrition
Leadership Forum.

- The Edible Oils facility in Nigeria was due to
start its fortification programme in 2020 but
was delayed due to COVID-19 restrictions.

- Ghana’s first fortified rice brand: according
to a Micro-nutrient Survey (2017) conducted
by the University of Ghana and UNICEF,
approximately 50% of women and 66% of
pre-school age children suffer from anaemia,
and 30% of pre school children suffer from
iron deficiency. Rice is the second most
important staple in Ghana, next to maize.

It is an ideal food vehicle for fortification due
to its wide consumption, reach, coverage,
acceptability and palatability.

+ With 25 years of experience in selling rice in
Ghana, and 700,000 households buying
Olam brands, the Rice business was uniquely
positioned to introduce Ghana’s first fortified
rice, including iron, zinc, and four out of eight
B-complex vitamins, providing more than 15%
of the minimum RDA (recommended dietary
allowance) per serving.

« Consumer research showed that an
overwhelming 95% of consumers would be
interested to try a fortified rice from Royal
Aroma. A major consumer campaign,
including outreach to clinics and young
mothers, is underway.
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Reducing imports and supporting farmers

To date, the vast majority of rice and wheat sold in Africa

has been through imports, which impacts on governments’

foreign exchange reserves. The Grains and Rice team
therefore kick-started two initiatives:

+ Grains: to support the government’s self-sufficiency drive
for the wheat value chain, over 3,300 farmers have been
trained and equipped through a joint effort by CFM, the
Flour Miller’s Association of Nigeria (FMAN) and the
federal government. Farmers were provided with
improved seeds, fertilisers, and threshers under a soft
loan scheme to enhance access to extension services.

- Rice: through the Mama Gold brand, the team has
been able to leverage its established operational
infrastructure and wide sourcing network to collaborate
with rice growers and millers in the Volta, Ashanti and
Eastern regions to produce and stock Ghana’s first
home-grown rice.

« In Nigeria, Mama Gold rice is produced by the Olam
Rice Farm and associated outgrower programme.
The team works in partnership with the International
Fund for Agricultural Development (IFAD) and the
federal government on the Value Chain Development
Programme (VCDP) to support farmers. At an event to
kick off the planting season, Nadine Gbossa, Country
Representative, IFAD, commented:

©6 The IFAD Olam VCDP partnership has supported smallholder
farmers to transition into profitable agri-businesses that are

able to tap into the growing domestic and regional food market.
By entering into win-win partnerships with off-takers such as
Olam, smallholder farmers have increased their productivity by
up to 150% and are generating significant incomes and profits.
Data shows that 73% of participating smallholder farmers have
increased their income by more than 25%.

Smallholder farmers have improved their socio-economic status
across key indicators. For example, 34% of smallholders were able
to improve the food security of their family. Amongst participating

smallholders, the number of households living in poverty reduced by
33%. The number of children attending secondary schools for VCDP

households has increased by 17%, so it means that more of the
farmers are able to send their children to secondary schools, when
the norm was just sending them to primary schools. So, the impact
of VCDP on the lives of smallholders and their families through
this partnership is quite measurable and with visible evidence.

Natural Capital

Transitioning sustainability programmes

In 2020 the Rice and Cotton businesses began to
transition their sustainability programmes to AtSource
Plus. To date, there are almost 18,000 cotton farmers in
Céote d’lvoire and 4,300 rice farmers in Thailand on
AtSource Plus.

As one of the world’s largest contributors of methane,
tracking and reducing the climate change impact of their
rice brands can be a major differentiator for customers
aligning themselves to UN Sustainable Development
Goal commitments.

A customer looking at the Ubon Ratchathani farmer group
in Thailand (2,686 farmers) would see that the majority of
greenhouse gas emissions are due to crop cultivation on
the farm, with transport contributing only 4% to overall
emission intensity. To reduce this footprint, Olam has been
working with the Thai Rice Department and German
development agency GIZ to implement the Sustainable
Rice Platform (SRP) Standard. Since 2016, SRP projects in
four countries have trained 52,200 farmers on four
straightforward solutions that can cut methane emissions
from rice production by up to 70%. Thanks to the
sustainability out-reach programmes the trend data

is going down overall.

Read more

+ Social Capital page 106
> Natural Capital page 88
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Nurturing businesses and
incubating future growth

“ While we have had a decline in
operating earnings in the segment because
many OIL businesses were impacted by
COVID-19, we are still making good progress

across the three main responsibilities
for OIL.

Sunny Verghese
Co-founder and Group CEO

Q. What is the remit of OIL?

OIL’s role as steward in this first year of
re-organisation has been essential in
maintaining the re-organisation momentum
despite the pandemic. Initiatives like AtSource
and those behind our strategic enablers —
Sustainability, Digital, Operational Excellence
and Leadership and Talent — have excelled in
terms of delivery. In its role as accelerator, OIL’s
ability to nurture our three gestating businesses
to full potential was hampered somewhat by the
impacts of COVID-19. But there were still several
exciting developments.

Meanwhile smart investment in our Purpose-
driven Engine 2 initiatives looks set to deliver real
options value in the coming years after steady
progress in these unprecedented times.

OIL in numbers

18,500

employees in all OIL businesses,
central functions and country teams

2.3m ha

under OIL management,
(2m ha being forestry concessions
in the Republic of Congo)

~100 3

sites for all ports in

OIL businesses 3 countries
manufacturing special

and processing economic zones
facilities
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Q: How would you describe OIL’s
performance for 2020?

A. As with OFI and OGA, we started to report
OIL’s performance as part of the continued
progress on our re-organisation. We are doing
so by three segments that reflect the main
responsibilities for OIL:

1. To oversee the responsible divestment of our
De-prioritised/Exiting Assets as earmarked in
our 2019-2024 Strategic Plan and release cash.

2.To nurture our Gestating Businesses — our
ARISE Infrastructure & Logistics business, our
Packaged Foods consumer business and Olam
Palm Gabon (OPG) — and to partially/fully
monetise these investments over time.

3.To incubate new engines and platforms —
our Incubating Businesses (Engine 2) —
for future growth.

For 2020, OIL recorded lower revenues with
the closure of the Sugar, Rubber and Fertiliser
trading desks, the Fundamental Fund business,
Wood Products business in Latin America and
Olam Tomato Processors in California. EBIT
losses amounted to $S$164.0 million as our
Gestating Businesses were impacted by
COVID-19.

Overall invested capital came down by
S$478.1 million mainly on the prudent one-off
impairment for OPG, as well as other
divestments and closures.

OIL: Highlights in 2020

EBIT
(SSmillion)
r -149.2% —‘
(33)
(6%)
(60)
(164)
2017 2018 2019 2020
Restated
De-prioritised/Exiting Assets
| (67) (117) (40) (36)
Gestating Businesses
| 34 57 19 (69)
Incubating Businesses (including corporate adjustments)
- - (45) (59)
Invested Capital
(SSmillion)
F -12. 2%
3958 138 3921
3 443
2017 2018 2019 2020
Restated
De-prioritised/Exiting Assets
| 2,138 1965 1,674 1,360
Gestating Businesses
| 1,820 2,173 2,247 2,083
EBIT/IC (0.8%) (1.5%) (1.6%) (4.5%)
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OIL: De-prioritised/Exiting assets

In 2020, we divested our balance 50.0% stake
in Indonesian sugar refinery Far East Agri, shut
down Olam Tomato Processors in California,
restructured NZFSU’s Dairy farming operations
in Uruguay and completed the sale of the
Mungindi gin in Australia and sugar mill in India.

OIL: Gestating Businesses

Our Gestating Businesses collectively
reported a loss of $§69.0 million in 2020
(2019: $$19.0 million).

Despite COVID-19 lockdowns adversely
impacting demand for out-of-home consumption
and severe inflationary pressures due to the
devaluation of the local currency in Nigeria and
Ghana, Packaged Foods reported overall better
revenues both in local currency and in US dollars
for the year, albeit with a lower EBIT than 2019.
Volumes bounced back in H2 2020 with improved
market shares in key categories such as snacks
and culinary in both countries.

Performance of our Infrastructure & Logistics
platform (ARISE) declined on our reduced
shareholding in the ARISE associated companies
as well as subdued industrial activities for ports
and logistics sectors in Africa due to COVID-19.

OPG continued to see its partially yielding

acreage increase, resulting in higher period costs.

Invested Capital in our Gestating Businesses
came down by S$164.2 million on the OPG

impairment, which was partially offset by the
developmental expenditure in its plantations.

OIL: Incubating Businesses

We continued to make steady progress in

the six Engine 2 growth initiatives that we

are incubating, including a digital farmer
services platform ‘Jiva’; a B2C ‘Adva’ and

a B2B ‘GreenPass’ sustainability lifestyle
environmental footprinting and solutions app;
carbon trading and sustainable landscapes
investment platform, the ‘Re~’ B2C purpose
brands business; and externalised the highly
successful digital sustainability project built on
our proprietary AtSource platform.

Q: What would OIL look like following
the carve outs of OFl and OGA?

A. We can answer this question by examining
more closely what the three roles of OIL are,
which are outlined in the earlier question.

We expect to complete the divestments of our
de-prioritised assets and exiting businesses
within our Strategic Plan timeline. Once this
happens, OIL will continue to manage the
Group’s Gestating Businesses, to nurture them
and explore options to unlock the value in these
businesses by partially/fully monetising these
investments over time. These two roles have

a finite timeline to execute and complete.

The third role of OIL is incubating new platforms
to drive future growth for the Group, adopting

a similar approach to a venture business by
investing into ideas that are truly disruptive,

yet consistent with our Purpose of Re-imagining
Global Agriculture and Food Systems, with
sustainability and digital technology at their
core. These will be new growth engines and
platforms that will leverage our core strengths
and unique assets and enhance our core
business with their scalable, high margin, high
return, and low earnings volatility business
models. The six Engine 2 initiatives are showing
good progress even as they are in the early
stages of incubation and development. We
believe some of these initiatives will provide
strong opportunities to deliver strategic and
financial value for the Group over the long-term.
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Q. All of the Gestating Businesses
are focused on Africa. Where is the
opportunity and what progress was
made in 2020?

A. OIL’s in-depth understanding of Africa stems
from its 31 year history on the continent. While
our supply chain expertise, distribution network
and consumer understanding, have contributed
to the Company’s success in building a global
leadership business, government initiatives and
favourable trade policies in recent years have
helped Africa progress as a hub of increasing
manufacturing and food processing presence.

Our Gestating Businesses are now leveraging
those capabilities to address key needs on
the continent:

Bringing products that are ‘right-for-me’
to the African consumer

The Packaged Foods business is seeing an
uptick in consumer demand for products that
are healthy and convenient, but crucially
affordable. As a result, Packaged Foods is
placing increased focus on its Snacks and
Culinary portfolio.

Despite COVID-19 lockdowns adversely
impacting demand in out-of-home consumption,
and severe inflationary pressures due to the
devaluation of the local currency in Nigeria and
Ghana, Packaged Foods reported overall better
revenues both in local currency and in US dollars
for the year. 2020 highlights included:

 Improving market shares across Ghana and
Nigeria in all categories through focused
distribution, communication and activations.

+ Acquiring leadership positions in Nigeria
Biscuits and Sweets.

+ Maintaining leadership position in Snacks and
Culinary in Ghana.

+ Expanding the West Africa footprint into Céte
d’lvoire with launch of Pure Bliss biscuits.

« Highly successful launch of smaller pack sizes
for biscuits to give easier access to consumers
facing rising food inflation.

+ Backward integration pilot project to grow
tomatoes for the Tasty Tom paste brands
through commercial farms and associated
smallholder programmes.

Producing essential vegetable oil to meet the
growing demand in Africa

Olam Palm Gabon is the largest RSPO-certified
palm plantation in Africa. A joint venture with
the Government of Gabon, the plantations are
the first to have been independently assessed
as climate positive (net drawdown of
atmospheric carbon). While COVID-19

impacts resulted in impairment (see page 22),
other progress includes:

= On track for 100% RSPO certification in 2021.

- Improved operational efficiency with greater
mechanisation.

» Agreement to establish a biodiesel refinery to
help Gabon diversify from fossil fuels. This will
be in addition to the two palm oil mills, one
kernel crushing plant and an edible oil refinery
producing cooking oil and soap, sold to
Gabonese consumers. A third palm oil mill will
be ready in June/July 2021.
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Addressing the infrastructure gap

The ARISE group focuses on sustainably
originating, building and executing large-scale
infrastructure and logistics assets to enable
countries to transition to an industrial economy.
Formerly known as GSEZ, at the start of 2020 it
was re-organised into the three ARISE entities so
that the Company can extract full value from its
investments in infrastructure and logistics
projects in Africa, and allow each entity to
pursue its own growth path and selectively
expand into other markets in the continent.

Today the business operates under three
verticals — ARISE Port and Logistics (PEL), ARISE
Integrated Industrial Platform (1IP) and ARISE
Infrastructure Services (IS).

ARISE P&L manages ports and logistics
infrastructure projects in West Africa, including
a mineral port and a general cargo port in
Gabon, a cargo port in Mauritania and a bulk
port in San Pedro, Céte d’lvoire which is under
construction. The joint-venture is now managed
by A.P. Moller Capital.

ARISE IIP manages the special economic zones in
Nkok, Gabon; PIA in Togo; GDIZ in Benin and
another under development in Céte d’lvoire.

ARISE IS comprises airport (ADL) management in
Gabon, a toll road under development in Gabon
and Togo, and the development of a cargo port
in Mauritania.

Each vertical is a unique joint venture
partnership, with strategic partners and host
government shareholders, including Africa
Finance Corporation, Meridiam, STOA, SNEDAI
and CDC Gabon. In 2020, the Company
completed a partial stake sale of ARISE PEL to
A.P. Moller Capital, which resulted in a cash
release of US$31.0 million.

Key developments during the year include:

+ Expansion of ARISE IIP into Togo, on the
creation of a 400 ha integrated industrial
platform in the region of Adétikopé, north of
Lomé, in partnership with the Republic of Togo
to be developed through a joint venture
company held by ARISE IIP and the Republic
of Togo (Park Industrial Adétikopé — PIA). The
hub will support the processing of agricultural
products sourced in Togo, such as cashew and
cotton, therefore helping the country retain
more crop value ahead of export. ARISE IS is
also developing a PPP toll-based project to
build the Lomé-Cinkassé highway.

+ Expansion of ARISE IIP into Benin, with the
construction of a special economic zone
at Glo-Djigbé, about 4Okm north of the
capital Cotonou, which will also focus on
agri-product processing.

The special economic zone in Gabon was ranked
the world’s best special economic zone in the
timber sector (2020 FDI ranking).

olamgroup.com 59



Olam International Limited
continued

Engine 2 initiatives

Intellectual Capital:
incubating platforms
for future growth

Olam’s 4" strategic pathway — developing
an Engine 2 business by incubating new
platforms for growth — is driven by the

logic of seeking more attractive margin

and return profile opportunities with lower
volatility and cyclicality than OFl and OGA,
and which are also less capital intensive.

\ ®Jiva

Vg oleh & olam

Kick-starting the smallholder
digital revolution

The biggest challenges facing smallholder farmers are
access to markets, crop care advice, finance and farm
inputs like fertiliser and seeds. Formerly known as the
Farmer Services Platform, Jiva is a venture incubated by
Olam in 2020 with a clear mission to transform smallholder
farming and improve the lives of farmers. This holistic
platform empowers small-scale farmers to maximise their
income, whilst enabling ecosystem players to establish
direct relationships with producers who are hard to reach
in rural and fragmented supply chains.

Leveraging Olam’s Intellectual Capital in upstream
procurement and digital services, Jiva was developed

to offer farmers free agronomic advice, extend credit for
farm inputs, sell and deliver inputs, and purchase crops
to harvest. Jiva is operational in Indonesia and India
under the brands Jiva and AgriCentral, respectively.

In Indonesia, we are currently operating all business
units — offtake, input, credit and advisory while in

India we currently only provide the advisory service.

Jiva operations were established in 2020
in Indonesia with the hiring of several key
positions including digital marketing lead,
operations head, branch managers and
agronomists. We are now in the process of
scaling up these operations.

As the forerunner to Jiva, AgriCentral has gone
from strength-to-strength with over 2.6 million
farmers registered since its launch in 2018,
providing information, agronomy and pricing
on more than 30 crops in five local languages.

Jiva’s model differs from other agtech

players in four primary ways:

1. It employs a dual physical and digital model,
which allows our technology and product
teams to rapidly optimise and update the
advisory, pricing, routing and other services
to meet live conditions on the ground.

2.1t employs a network of rural entrepreneurs,
creating relationships with farmers at
the source for “first-mile’ logistics
and procurement.

3.Jiva’s agronomy ‘nudge brain’ leverages
remote sensing to advise farmers on what
is the next best action they can take for
their specific farm. While this information is
delivered to them digitally but because of
low literacy rates, Jiva uses voice or visual
instruction help to farmers better understand
what action to take on that particular day,
on their farm.

L. Finally, Jiva operates a ‘buy-now-pay-at-
harvest’ credit model, creating a ‘closed loop’
in which farmers buy inputs on credit, pay
back with their harvest, and guarantee Jiva
the sale. This dramatically lowers the credit
risk profile. Lower risk and Jiva’s superior
capacity to ‘see the whole picture’ allows
Jiva to service a broader group of farmers
and pass on cost savings.
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Re~ a Purpose-driven B2C
brand business

December 2020 saw the testing phase
commence for a new B2C brand, (Re~).

The Re~ portfolio is the brand of Tracsim PTE
Ltd, a start-up within OIL. Standing for ‘Tracing
and Celebrating Sustainable Impact’, Tracsim
meets the strategic objective to work with
today’s conscious consumer to build a
Purpose-driven business with Olam’s intellectual
property, and provide better and more stable
margins. Re~ seeks to ‘consumerise’ Olam’s
sustainable practices and traceability via
Olam’s AtSource platform, to build an emotive
and authentic connect with the consumer

at a micro level and to deliver positive

impact at scale.

Targeting the Singapore market, Re~ offers a
selection of premium products that are tasty,
healthy, and 100% natural. All major ingredients
are sourced directly from Olam’s supply chains
with sustainability programmes in place, and
traceability, so that when consumers enjoy a
Re~ product, they can take pride in helping to
Re-imagining Global Agriculture and Food
Systems for the better of farmers, communities
and the planet. Available to purchase at a range
of boutique retailers as well as directly online,
Re~ products include muesli, cashew butter,
instant coffee, cookies and a variety of nuts.

Read more

- refoods.com

- Choose your path
Diffset Projects

e B d g R

Adva and GreenPass — enabling
others to help deliver our Purpose
Pilot launch in December 2020

Our deep presence in agriculture has made us
aware of significant risks due to climate change.
We have continuously focused on sustainable
practices in agriculture over the last two
decades. But even if all companies in our sector
took major action to reduce their environmental
footprint, it would not make the required impact.
We therefore see an opportunity to leverage our
expertise on sustainability, particularly the
footprinting knowledge gained from AtSource,
to create new digital solutions on two parallel
tracks: a) for the individual so that we help
people take responsibility and initiate change
and b) for corporates, especially those in high
emissions sectors. By providing them with the
right tools, to make more informed and better
choices, this venture will contribute to achieving
one of the outcomes of our Purpose —
Re-generating the Living World.

In December, we pilot launched Adva, our
consumer lifestyle app in Singapore. Adva helps
individuals measure and monitor their carbon
footprint, but more crucially will suggest actions
people can take to reduce and offset their
footprint. We believe that we need to be the
change that we want to see in others. Small
changes that each one of us can make in our
daily life can add up to collective good for the
planet. We continue to improve Adva in 2021
and look to launch it to the wider Singapore
public soon.
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Purpose: how OIL creates Natural,
Social and Human Capital

All of the Gestating and De-prioritised
Businesses under OIL are committed to
creating value in the communities where
we operate, upskilling our workforce and
reducing Natural Capital impacts.

Our plantations and forestry concessions have undertaken
the strict criteria for AtSource Plus, supporting their ability
to transparently share data with customers and partners.

Our Packaged Foods business is supporting access to
affordable and healthier foods, both through fortification
and product reformulation. Contributing to a Nutrition
Pledge that empowers consumers to eat a healthy diet:

« 100% of PFB products are trans-fat free.
+ 98% of products have <2g sodium (per 100g).
+ 4% of sugar and fat has been reduced in first stage
for Pure Bliss wafers (Q2 2020) as part of a commitment

to reduce fat and sugar by 10% from the baseline in
Perk/Pure Bliss variants (2020-2023).

Sustainability highlights

1.4bn

servings of fortified foods in
Ghana and Nigeria

4,000

people given given literacy
and numeracy support

40,400

people supported with
access to healthcare

630,400

hectares protected

Natural Capital

Supporting ‘Living Landscapes’
where biodiversity can thrive

In 2020, subsidiary Congolaise Industrielle des
Bois (CIB) achieved Forest Stewardship Council
(FSC)-certification' for the Mimbeli-lbenga
forestry concession in the Republic of Congo
(RoC). This means that the concessions are
100% certified. Overall, CIB manages ~2 million
hectares of forest, which also includes non
certified areas for communities and a REDD+
project. CIB became the first to achieve
FSC-certification in RoC in 2006 as part of

its commitment to responsible and sustainable
forestry. Around a quarter of its certified
concessions are permanently protected and
reserved for the communities. In harvestable
areas it is committed to strict Reduced Impact
Logging techniques and selective harvesting at
levels significantly below those permitted by
national regulations.

The Olam Palm Gabon plantations have a total
RSPO-certified area of 112,455 ha — 78% of total
palm concessions. The team is on track for 100%
by the end of 2021. They have continued to work
with international scientists to better understand
the ecosystem value of large registered High
Conservation Value (99,000 ha) set-asides,
which are actively managed to protect Rare,
Threatened and Endangered (RTE) species and
prevent illegal logging and commercial
bushmeat hunting.

A dedicated team of 40 HCV staff continued
forest monitoring through the COVID-19 period.
The palm team also entered an agreement with
great ape specialists Borneo Futures to upgrade
the existing wildlife management system,
incorporating specific and targeted measures to
protect and monitor our thriving ape populations.

Further the team partnered with Missouri
Botanical Gardens to research RTE species in
the HCV areas, to strengthen the biodiversity
management plan, develop in-situ and ex-situ
conservation of rare species, and support both
the IUCN red-list updating and ongoing Gabon
national vegetation mapping.

1. Refer to the certificates here: olamgroup.com/content/
dam/olamgroup/products-and-services/oil/wood-
products/wood-products-pdfs/olam-wood-license-
numbers-mar2021.pdf
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Social Capital

Helping communities to thrive

Working closely to support the local
communities and indigenous people around the
forest concessions has been central to CIB since
it was established five decades ago. Investment
and support has created employment
opportunities, developed essential infrastructure
and utilities, built housing, schools and
community facilities, as well as improved access
to healthcare. On World AIDS Day, the business
relaunched its ‘Centre Mama Yoyo’ HIV-AIDS
information centre after a renovation. We
distributed 60,000 free condoms to men and
women in the five concessions of Pokola, Kabo,
Loundoungou, Enyelle and Pikounda. The Centre
Mama Yoyo is the second centre besides the HIV
AIDS centre already being run and managed
within CIB’s 42-bed hospital Clinique Medicale.
While Clinique Medicale treats HIV positive
patients discreetly and with absolute
confidentiality, Centre Mama Yoyo is located

in the ‘Marche du Pokola’, and is a space for
people in the community to benefit from
unrestricted access and open advice on a range
of health and wellbeing issues. Open six days

a week, the Centre offers support groups and
educational activities to remove taboos and
help prevent spread of the virus.

Project Oka is a communications initiative which
aims to empower indigenous communities living
in the forest by distributing 200 portable audio
devices to villages and communities. The devices
are part of Project Oka — Oka means listening in
Mbengele. By offering information, these devices
are a knowledge resource for the local
communities for when our community teams are
not there. The audio recordings are based on
hundreds of hours of discussions with the local
population and enable local people to listen to
answers to their questions, which have been
recorded by the community team. The ambitious
goal is to ensure that every inhabitant has a
device in their language of preference.

Read more

+ cdcgroup.com/en/story/improving-
gender-balance-in-the-logistics-industry/

 Natural Capital page 88

+ Social Capital page 106

* Human Capital page 76

Vo 4
Human Capital

Empowering women

Transport and Logistics has historically been

a male-dominated industry, with the driving

of heavy vehicles traditionally being perceived
as unsuitable for women. ARISE recognised this
same issue within its own operations and
decided to challenge the stereotype through
the implementation of a highly innovative pilot
Project, called ‘Com’Elles’. Supported by the
UK Development Agency, CDC Plus, the pilot
recruited and trained 50 women at Owendo
Mineral Port and the New Owendo Industrial
Port for the role of drivers/operatives of trucks,
cranes, forklifts and other heavy equipment,

all of which are traditionally perceived as
non-traditional for Gabonese women. Launched
in February 2020, the initiative resiliently survived
restrictions and challenges posed by COVID-19.
At the end of the recruitment process, 51
well-qualified, passionate women were retained
and became the first female heavy vehicle
driving trainees.

GG We don’t want to restrict
ourselves to an operators’ space or
driving space only. We want to see
what other jobs are traditionally
done by men, and see whether we
can enter into that space also. Our
idea is to take this initiative to other
countries, and create an institution
that can move it forward. ’,

Gagan Gupta
ARISE IIP and IS, CEO
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Risk Management

Risk Management:
our approach

GG Our footprint in emerging markets
had given some previous experience of
managing health epidemics (for example
Ebola and SARS) and to this end we were
able to quickly assemble a Crisis
Management Team (CMT) who met
frequently and provided comprehensive
updates to the Board Risk Committee

on all the risks and ramifications. ’,

Suresh Sundararajan
Chief Risk and Compliance Officer; Managing Director
and Global Head, Corporate Services

Olam maintains a rigorous risk management
framework that identifies and assesses the
likelihood and impact of risks and the
mitigations required to minimise the impact
across the businesses. Our framework defines
52 risks across 11 categories which are
evaluated and monitored.

Sixteen of these risks (12 at the Business Unit level
and four at the Corporate level) are evaluated on
a quantitative basis and the remainder are
qualitative. The quantitative risks are reported as
part of a quarterly Executive Risk Summary,
looking at the likelihood of their occurrence and
their potential impact. The summary is intended to
assist the Board with examining the effectiveness
of the risk management processes, systems and
mitigation plans.

Overall responsibility of monitoring and
assessing risk lies with an independent risk
function. Oversight of the risks is divided
between the five Board Committees (Risk
Committee, Audit Committee, Capital and
Investment Committee, Corporate Responsibility
and Sustainability Committee, and Nomination
and Remuneration Committee). The Group’s
Chief Risk and Compliance Officer is a member
of the Company’s Executive Committee and
reports to both the CEO and the Chair of the
Risk Committee. As part of the re-organisation
of Olam, Chief Risk Officer roles have been
established for both OFI and OGA.

We review and refine our risk measurement
methodologies and focus on the measurement
of outright, basis, structure and arbitrage risk;
currency risk; diversified Value-at-Risk (‘VaR’)
and stress-testing to determine potential impact
of adverse events on our businesses. The table
on page 66 categorises the Group’s risks and
provides an overview of how we mitigate and
whether the risk has stayed stable, increased
or decreased over the year. Some specific
examples are outlined opposite.
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Five Board Committees oversee risk management

Risk Audit
Committee Committee

Pandemic Risk

Of course, 2020 was a very challenging year

for Olam’s employees and businesses globally

as the onset of the COVID-19 pandemic closed
international borders and created disruption

on an unprecedented scale. Our footprint in
emerging markets had given some previous
experience of managing health epidemics (for
example Ebola and SARS) and to this end we were
able to quickly assemble a Crisis Management
Team (CMT) who met frequently and provided
comprehensive updates to the Board Risk
Committee on all the risks and ramifications.

The CMT conducted a global assessment of
operations, assessing each country for both risk
and preparedness, prioritising offices and
manufacturing assets for Business Continuity Plan
(BCP) implementation in accordance with national
and local government directives to ensure
continuity of operations. We also set out a
comprehensive internal and external
communications plan to facilitate engagement
with Olam’s employees and customers, the supply
chains and communities where we operate,
government, collaborators and media. We have
continuously monitored developments, kept the
safety and health of our workforce as our top
priority and have taken all further appropriate
actions to safeguard and support our employees
and communities globally as well as to protect
public health. Read more on pages 18-19, as

well as the Human and Social Capital chapters

of this report.

Capital and Investment

Corporate
Responsibility and
Sustainability
Committee

Nomination and
Remuneration
Committee

Agricultural Risk

Many of the tracked risks are related to
agricultural risks. As part of the quarterly
reporting to the Board Risk Committee, an
assessment of potential yield downside is made
for each of the Company’s upstream operations
globally. Where feasible, mitigations are being
put in place, for example frost fans on the
almond orchards in Australia. Fans placed
across the orchards at a height of 10 meters
pull down warm air to mix with the cold air

and counteract the frost impact during winter
and early spring. They can help to reduce

yield losses by up to 80% in the event of a
severe frost.

Climate Risk

Climate change is a prominent business issue
for Olam as we seek to ensure the long-term
viability of the business sectors in which we
operate. There is continuing scientific evidence
that greenhouse gas emissions, and the human
activities contributing to them, are increasing
global temperatures. This in turn will lead to
potential increased frequency and/or severity
of extreme weather events which will make the
global food, feed and fibre supply chains more
vulnerable to acute shocks. We cover this risk in
detail on page 68 in our response to the Task
Force on Climate-related Financial Disclosures.
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Risk Management

continued

Principal risks and ownership matrix

Risk status
(Increased/
Ownership Developments Stable/
Risk type and sub-risks Mitigation in 2020 Decreased)
Trading . Risk Committee Trading risks are controlled by regular The onset of the COVID-19 pandemic markedly Increased
Risks . . monitoring of positions using industry-standard increased volatility in global markets during the
. Prlc.e RI_Sk methodologies and governed by appropriate first quarter of 2020. The world’s governments
+ Basis Risk . policy. The annual risk budgeting process were fast to act in the implementation of stimulus
. Stn{cture RI_Sk defines position and Value-at-Risk limits to measures which restored stability to asset prices
. Arbl.trqge Risk . control exposures. The Group hedges price risk and caused volatility to recede.
. O.pt|.<)r.1 Gréeks Risk for its futures-traded products on the world’s
+ Liquidity Risk commodities exchanges, both through
derivatives and tendering.
Operational . Risk Committee Field operational control and primary sourcing Demand destruction in some of the Group’s Increased
Risks - infrastructure are in place in every country business activities caused delays in shipments
+ Credit Risk . where the Group operates. The Group’s credit/ to customers, leading to potentially higher
: Counter;?artg Risk counterparty rating system defines limits, counterparty risk; currency volatility increased
. Trqnsacnon.al controls and approval hierarchies, promoting quite sharply during the first quarter of 2020.
Currency Risk fragmentation of credit exposure on short-to-
medium tenors. Where available, insurance is
taken to provide inventory cover, and against
potential credit defaults.
. Audit Committee Documented procedures and audit programmes Heightened fraud risk largely due to home- Increased
. are in place to ensure physical inventory working situation and marked increase in online
. Stoclf Ruslf verification both in terms of quantity and quality, operations and transactions; supply chain
* Quality _RISk grade, age, shelf-life and liquidity; that disruptions leading to build-up of inventory and
+ Fraud Risk procedures payments, receipts and confirmations increased risk of product ageing/quality
. Sg‘stems .and Controls are properly implemented and governed to ensure  deterioration. The Group was able to leverage
Failure Risk fraud risk is mitigated. digital/IT capabilities to enhance remote
oversight, coverage and continuity.
Capital & A thorough analysis of the project economics is Due to the nature of the Group’s business in the Stable
Investment Committee undertaken to stress and evaluate potential food sector, most of the processing assets were
. . . impacts to project returns; documented able to obtain exemptions from local lockdowns
* Project ?),(ec‘:'tlon ,RISk procedures exist to ensure functional buy-in from and remain operational throughout the year.
+ Asset Utilisation Risk all relevant stakeholders; asset utilisation risk is Investments in facilities and equipment continued
mitigated through procedures and protocols as far as possible.
which govern operational excellence.
Currency Capital & The Group’s functional currency is US Dollars Currency volatility had been increased due to Increased ->
Risks Investment Committee which is also the dominant transactional currency.  COVID-19, particularly in the emerging space, Stable
. . For transactions in other G7 currencies, those are forcing a sharper focus on the Company’s
+ Translational Currency Risk hedged to the US Dollar. For other local currencies  currency management globally.
across the various origins, currency risk is
mitigated using hedging instruments as well as
local currency borrowings as applicable.
Agricultural . Corporate Responsibility & The Group aims for transparency with COVID-19 restrictions had created some Stable
Risks Sustainability Committee stakeholders, addressing issues as they arise disruptions with regard to the work required on
) but also seeking to improve wider understanding some of our upstream assets which were overcome
+ Weather Rls,k . of issues in the agri-complex. through implementation of appropriate
+ Pests and Diseases Risk social-distancing, safety, health and hygiene
: Agr?nomg/GAP (C}ood . protocols. Extreme weather events in California
Agricultural Practices) Risk had created state-wide hazards causing
disruption to ongoing operations at the time.
Political and . Risk Committee The Group has a deep-seated presence in In spite of the COVID-19 crisis, there has not been Increased
Sovereign . D Tariff and E / many of the countries in which it operates, a widespread and significant increase in risk. The
Risks uty, Tariff and Export built over many years, and has consequently crisis has, however, led to a number of countries
Import Bc'n L ) gained substantial knowledge of local practices. suffering in some cases severe financial stress due
+ Asset !\lano.noh.sc.nonARmk. The Group maintains global political risk and to political weakness, high debt burden, chronic
+ Selective Dlscnmmotlon. Risk terrorism risk insurance. economic stagnation and banking crises. It is
: Forcec.i Abul:\dcnm?nt RI.Sk reasonable to expect an increase in credit risk,
+ Terrorism/Kidnapping Risk political risk and performance issues for foreign
investors and overseas lenders.
Capital Capital and Investment The Group has a strong base of long-term Despite the financial shocks in 2020 as a result Stable
Structure Committee shareholders. The Company maintains strong of COVID-19, the Group successfully executed its

and Financing
Risks

« Interest Rate Risk

« Funding Liquidity/Margin

all Risk
« Credit Metrics Risk
« Activist Investor Risk

« Short Seller Attack Risk

banking relationships, providing committed
banking lines, thereby assuring good liquidity.

re-financing plan and continued to diversify its
borrowing sources including sustainability-linked
loans and bonds; Singapore’s first SORA-linked
club loan; public bonds as well as club/syndicated
loan facilities in Singapore, Europe and Japan.

66 Olam International Limited Annual Report 2020



Risk status
(Increased/

Ownership Developments Stable/
Risk type and sub-risks Mitigation in 2020 Decreased)
Reputational . Corporate Responsibility & The Group has put in place a suite of policies, COVID-19 restrictions in higher-risk countries Stable
Risks Sustainability Committee codes and standards to guide actions and had created additional hardships for smallholder
. behaviours. These include the Olam Code of farmers and suppliers, in particular leading to
+ Social R!Sk N . Conduct; the Olam Crisis Escalation Procedure; lower income and higher risks on food security,
Ecc'nom!c Opportunity the Olam Fair Employment Policy; the Anti-Bribery  and child-labour risks in specific origins. Teams
* Social Risk ~ Safe and & Corruption Policy; the Whistle-blowing Policy; faced challenges in continuing training given
Dec.ent YVork the Olam Living Landscapes Policy; the Olam social distancing requirements. Olam’s digital
+ Social Risk — ’Safetg Plantations, Concessions and Farms Code; and platforms such as Olam Direct proved essential in
i gggi:er(:i:: RIFSIO(od Safet the Olam Supplier Code. issuing health and crop guidance. The experience
and Product Recall Risk Y The Group is a signatory to the Task Force on and set-up of the annual Olam He.althg I._iving
« Environmental Risk — Climate-related Financial Disclosures (TCFD) — Combpulgn meant teams could quickly divert
Climate Action see page 68. funding and other resources.
- Environmental Risk — For Climate Action see also page 68 on TCFD.
Healthy Ecosystems
« Environmental Risk — Water
+ Environmental Risk —
Healthy Soils
« Environmental Risk — Waste
Regulatory . Risk Committee The Group’s Market Compliance Office is The change in the US administration will bring about ~ Stable
and . Market G i a global function whose role is to ensure changes to the leadership of federal agencies such
Compliance arket Lompliance that the Group is fully compliant with as CFTC and SEC. Revised CFTC position limit and
Risks regulations as they apply on the world’s hedge exemption rules were issued during the
listed derivative exchanges. fourth quarter of the year. The conclusion of Brexit
will bring about a divergence of previously unified
regulatory regimes as the UK charts an
independent path.
. Audit Committee Olam has in place a comprehensive Ethical EBP has been further fortified to include practices Stable
. . . Business Programme (EBP) which includes policies and protections to bring the programme in line
: Bnberg/Corruptlon.Rlsk relating to Bribery & Corruption, Conflicts of with best-in-class standards.
+ Other Regu.lc?torg _RISk Interest, Fraud, and Sanctions together with
: Transfer Pr.lcmg Risk global training to ensure implementation and
+ Taxation Risk enforcement. These serve as a primary mitigant/
deterrent against such risks. Regarding Transfer
Pricing, most geographies have detailed policies in
place to guide them on arm’s length pricing,
ensuring compliance with all applicable tax laws.
Natural . Risk Committee The Group maintains insurance cover against As the pandemic unfolded during the first quarter Increased
Perils o risk of natural disasters, such as flood, fire, of the year, the Group constituted the CMT drawing
: P.ande'mlc Risk earthquakes and storms. senior leaders from both the corporate headquarters
: E:zg';‘;k and from the regions where the Group operates. This
. committee was responsible for ensuring business
: Eartf'\quake Risk continuity through the implementation of policies
: Humcm?enyphoon/ and protocols to promote increased safety and
Storm Risk health awareness, rotational working and to ensure
that, as much as possible, the Group’s operations
were able to continue.
Other . Audit Committee The Group employs IT security experts, as well as As many of the Group’s employees worked from Increased
Risks . . having in place IT cybersecurity infrastructure to home for significant proportions of time, the Group’s
: Cgl?ersecurltg Risk mitigate against electronic viruses, ensure currency IT and digital capabilities were leveraged to ensure
+ ITRisk of software deployed throughout the Group and that the sharp increase in online working could be
employing data leakage prevention controls. properly monitored such that cybersecurity risks
were minimised.
Nomination and Succession plans are in place to provide a As part of the re-organisation announced in early Stable
Remuneration Committee second line of leadership from within the Group’s 2020, the management team and the governance
. Operating Committee and Management Committee. ~ frameworks for all the operating groups have been
+ Key Persons Risks finalised and key positions have been identified.
Strategic All strategic risks are overseen
Risks by the offices of the GCEO

and CEO, and by the Executive
Committee.
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Risk Management
continued

Response to the Task Force on Climate-related

Financial Disclosures (TCFD)

As a leading agri-business committed to
ensuring transparency and action around
climate-related risks and opportunities, we
support the voluntary recommendations of the
Financial Stability Board TCFD. The
identification, assessment and management of
climate-related risks and opportunities are fully
embedded in our risk management process, and
subject to continuous improvement.

There is now TCFD guidance for the agri-business
sector. Olam, along with fellow members from
the World Business Council for Sustainable
Development — Storo Enso, Nestlé, Unilever,
Syngenta, Mondi, and PwC — produced a
guidance document called the ‘Food, Agriculture
and Forest Products TCFD Preparer Forum’. The
report “aims to advance the implementation of
the recommendations of the TCFD by providing
commentary on members’ individual experiences,
supported by examples of effective practices”.
Implementing the recommendations of the

TCFD will enable not just Olam but our wider
stakeholders and peers to better understand,
assess and act on climate-related risks.

One of the TCFD recommendations is to
consider scenario analysis. In late 2020, we
therefore initiated a Climate Change Scenario
Analysis project. The scope covers our owned
Plantations (Phase 1) and associated Processing
and Transportation.

Governance Strategy

The objectives of this project are three-fold:

1. To assess climate change-related risks and
opportunities to Olam in three climate
scenarios — 1.5-, 2- and 4-degree scenario, at
different timeframes (2030, 2050 and 2080).

2.To establish climate change resilience across
the portfolio, through the provision of insights
on potential financial implications to
businesses across different commodities,
geographies and business units.

3.To support future disclosures in line with the
recommendations of the TCFD.

In this project, with the help of third-party
consultants, we will develop a range of transition
and physical risk scenarios, and quantify how
they affect supply and demand conditions. From
a business implications perspective, the project
will help us understand and assess implications
at an income statement and balance sheet level.

From the findings, we hope to identify key risks
and opportunities; develop a set of strategic
recommendations for Olam to mitigate identified
risks; adapt to physical impacts; and capitalise on
emerging opportunities. We will be supported by
our tools such as AtSource and the Olam
Integrated Impact Statement, as well as the
multiple collaborative partnerships we have on the
ground. Refer to the Natural Capital section of this
report for more information. In the table below we
map where the recommended TCFD disclosures
can be found in our mainstream reports. We will
continue to enhance our disclosures in future
reporting cycles.

Risk Management

Metrics and Targets

Disclose the organisation’s Disclose the impacts

governance around of climate risks and
climate-related risks
and opportunities

financial planning

opportunities on your
business, strategy and

Disclose how your
organisation identifies,
assesses and manages
climate risks

Disclose the metrics and
targets used to assess
and manage climate risks
and opportunities

Board oversight Risks and opportunities

Governance Report Page 69
Page 12 and 36

CO, risk identification
and integration

Page 64-69

Reporting CO, metrics
and targets

Page 92

Management’s role
CDP! Page 68

GRI and SASB Index?
Page 88

Scenario planning

CO, risk management

CDP'
Pages 64-69

Details Scope 1, 2 and 3
GRI and SASB Index?

CDFP'
Pages 92-95

1. cdp.net/en
2. olamgroup.com/investors/investor-library.html

68 Olam International Limited Annual Report 2020


https://www.olamgroup.com/investors/investor-library.html
https://www.cdp.net/en

The Climate Transition: examples of risks and opportunities for Olam

Risk type' Risk Opportunity
Policy/ Increased pricing of greenhouse gas emissions and Diverse landscapes in Olam farming, supply chain
Legal Risk other costs to comply with regulation (e.g. taxes on and forestry operations offer carbon trading sustainable
waste) leads to increase in operating costs, capital landscapes investment platform opportunities
investment etc. (new engine for growth).
Requirements to provide detailed environmental Integrated Impact Statement (IIS) enables Olam to
information at product level (e.g. Scope 3 emissions identify Natural Capital stocks and flows (page 129?).
or sequestered carbon) in different jurisdictions. AtSource enables Olam to provide customers with
Scope 3 emissions, which leads to preferred supplier
status (page 95).
Regulations that promote biomass-based energy Processing facilities using cocoa husks and other
production and green building materials. biomass waste, reduces emissions and energy costs.
Regulations to drive reforestation and afforestation Olam Palm Gabon enabling government to partially
of degraded areas. replace fossil fuels through biofuel (page 58).
Olam Purpose outcome is to Re-generate the Living
World: focus of AtSource Plus and Infinity programmes.
Reforestation supports ecosystem services which
benefit pollination etc. — improved crop quality, and
reduction of bought-in services.
Physical Increased incidence and severity of extreme weather Local, national and sector initiatives open up new
Risk events, such as cyclones and floods, impact crop partnerships to share/increase resources and develop new
volume and quality as well as assets e.g. warehousing. tools e.g. ~60 partnerships to deliver sustainability
programmes; supporting the development of the Cool
Farm Tool and Food Loss and Waste Calculator;
participating in the Sustainable Rice Landscapes Initiative.
Failure of farmers to adapt to climate change and Training and support for farmers secures volumes and
build physical resilience to extreme weather events quality, increases loyalty versus competitors.
exacerbates poverty cycle and future ability to grow Focus on economic inclusion even for those farmers
required volumes for Olam and a growing population. beyond our physical reach through Olam Direct (page 111),
Jiva (page 60) etc.
Rising mean temperatures and changes in precipitation AtSource enables Olam’s customers to track their
patterns causing water scarcity, which in turn impacts water, as well as carbon footprint (page 99).
crop quality and operational costs e.g. irrigation.
Product Consumer preference towards products that are better Strategies and value propositions of OIL, OFl and OGA
Risk for the environment — risk that customers de-list suppliers are built on responsible and sustainable sourcing.
who cannot supply traceable and sustainable volumes. AtSource developed to support customers; individual
product sustainability strategies e.g. Cocoa Compass
and Coffee LENS (page 40); ‘Re~’ Purpose brand for
consumers; and Adva footprinting app for consumers
(page 61).
Up-cycling of waste into desired new products, such
as superfruit cascara (page 39), as well as reducing
energy costs through turning waste into biomass.
Reputational  Increased stakeholder concern or negative/positive Reduced cost of capital and partnerships with
Risk stakeholder feedback if a company is perceived to not be Development Finance Institutions and others

living up to customer or societal expectations on climate
action — loss of customers and higher cost of capital.

Companies face reputational risks and a threat to their
licence to operate if they take strategic decisions to
ensure business resilience that neglect to account for
the resilience of communities in which they operate and
depend upon.

e.g. foundations.

Implementation of policies including Olam Living
Landscapes Policy; Plantations, Concessions and
Farms Code; Olam Supplier Code, coupled with
proactive action to support communities under
AtSource Plus and Infinity as well as support for
industry standards e.g. Sustainable Rice Platform.

1. As referenced by WBCSD: Food, Agriculture and Forest Products TCFD Preparer Forum Report.
2. Also refer to olamgroup.com/sustainability/innovation-technology/finance-for-sustainability.html

olamgroup.com

69


https://www.olamgroup.com/sustainability/innovation-technology/finance-for-sustainability.html

In addition to the Financial Capital we create, we
recognise that we can enhance or erode the value of
our non-financial Capitals. In turn, this can build or lose
trust with our stakeholders and, ultimately, impact our
long-term profitability and licence to operate.

Along with Governance, our non-financial Capitals
relating to the Environment, Society, and Human
Rights attract particular focus from our stakeholders.
They also present a major commercial opportunity
and differentiator under the Sustainability enabler

of our Strategic Plan.

In this section of the report we explain our
sustainability approach, how it supports our six
non-financial Capitals, and overall how it helps
us to achieve our Purpose to Re-imagine Global
Agriculture and Food Systems.

Employees
Shareholders

Financiers
Our

and analysts
H stakeholders

Farmers
and suppliers

Collaborators

Read more

+ For more detail on how we manage
stakeholder relationships, please see pages
36-38 of the Governance Report.



Our Sustainability Framework

Through our Purpose to Re-imagine Global Agriculture and
Food Systems, and the Sustainability enabler within our
Strategy, our vision is to deliver a triple positive impact in
the places where we source, grow and process our
products — where prosperous farmers, thriving rural
communities, and healthy ecosystems co-exist.

We have 10 material areas within our Sustainability
Framework, which we have mapped to the relevant UN
Sustainable Development Goals as well as the nine Planetary
Boundaries identified by the Stockholm Resilience Centre.
Each priority area is covered in more detail under the Human,
Social and Natural Capital sections of this report.

Our Purpose

Re-imagining Global Agriculture and Food Systems

Our Vision

To be the most differentiated and valuable global food and agri-business by 2040

Governin - e . -
verning To maximise long-term intrinsic value for our continuing shareholders
Objective
Relevant
. . . . See pages 10-61
Capitals Financial Capital
Manufactured Capital See page 122
The equipment, tools and infrastructure to serve our customers safely, consistently and efficiently
Intellectual Capital See page 104
The knowledge and IP that we create and use to keep us ahead
Intangible Capital See page 126
The trust in our brand and our reputation which helps establish multiple stakeholder partnerships
Human Capital See page 76 Natural Capital See page 88
The talent, skills, dedication and inspiration of our The land, water, biodiversity and other
workforce, and our responsibility to keep them safe ecosystem services for crops to grow
Social Capital See page 106
The relationships we forge and nurture with
suppliers as well as communities where we operate
Prosperous . :
Purpose P Thriving Re-generation of
Farmers and o .
Outcomes Communities the Living World
Food Systems
Materiql Economic Safe and Education Nutrition Diversity Climate Healthy Healthy Water Reduced
Opportunity Decent and Skills and and Action Ecosystems  Soils Waste
Areas Work Health Inclusion
- — —
Impact on
UN SDG
Enablers
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Our Capitals and Material Areas
continued

Issues important to our stakeholders and poten