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1. Finance • US$53,571 in financing (includes  
3,000 bags of fertiliser and  
7,000 litres of herbicide)

2. Improved yield • 950 farmers trained in Good  
Agricultural Practices

• 6 metric tonnes of seeds distributed  
free of charge

• 4 farmer field schools, 3 model farms  
and 4 demonstration plots for  
‘hands on’ training.

3. Labour practices • 280 farmers trained in good labour practices

4. Market access • 350 tonnes procured from 1,200 hectares

5. Quality • US$10,000 paid in premiums for 
certification and quality 

6. Traceability • 100% tonnage is traceable

7. Social and 
infrastructure 
investment

• 100 beneficiaries of classrooms and toilets 
in schools

• 220 beneficiaries of boreholes for drinking 
water in model villages

8. Environmental 
impact

• 100% of farmers trained in negative 
impacts of deforestation and sustainable 
land development practices

• 40 saplings planted on World Environment 
Day with participation from Jigawa Sesame 
farmers’ community

FARMER  
CASE STUDY

“ I have been involved in sesame farming for the last 15 years. Earlier, we 
had to buy our farming inputs from the markets where we were never 
assured of the fertilisers or herbicides. Our yields and quality suffered. 

“ Olam has been supporting us for the last 10 years. We are now assured of 
our inputs in the beginning of the season and their training gives us the 
necessary support at all times. Our quality has improved and we get more 
produce from our farm. 

“ Their community development work is bringing more farmers to sesame 
and encouraging our women to participate in farming. This year (2016) 
they also helped our children with notebooks and constructed boreholes 
for clean drinking water in our villages. We hope their support continues 
with us in the future as well.”  

 Maigiri Idi, farmer from the Garki area, Jigawa State.

Thank you to our partners and supporters 

BSADP (Bauchi State Agricultural Development Programme), JARDA (Jigawa State Agric and Rural Development Authority).

Thank you to our partners and supporters 

Directorate of Health, Menia Governorate and CEOSS (NGO), Directorate of Veterinary Care, Menia Governorate.

Charter Principles 2016 key facts

Sesame
In Africa, sesame is popular with the farmers as it’s known 
as a ‘survivor’ plant – it can resist drought where other 
crops might die, and doesn’t require much fertiliser which 
is expensive. However, the yield per hectare in Africa is still 
low (between 150-350kg), so the team launched the Olam 
Sustainable Villages programme in Nigeria 2011. The sesame 
goes to Olam’s processing facility plant in Lagos. 

1,500 farmers
39% women

Nigeria   

1. Finance • US$16,500 in short-term financing

• US$96,000 in medium-term financing

2. Improved yield • 100% trained in Good Agricultural 
Practices over 36 training days

• 250 metric tonnes of Busela (small onion 
bulbs) distributed to various smallholder 
farmers for a second phase winter crop

3. Labour practices • Along with our technical training sessions 
and Good Agricultural Practices training, 
farmers were encouraged to send their  
children to school.

4. Market access • 5,000 tonnes procured from 500 hectares

5. Quality • US$14,000 paid in quality premiums for 
large and uniform bulbs

6. Traceability • 100% hectares GPS mapped

7. Social and 
infrastructure 
investment

• 10 health camps organised with almost 
800 participants 

• 4 veterinary camps organised with almost 
400 farmers having their animals inspected 

8. Environmental 
impact

• 15 farmers trained in drip/sprinkler 
irrigation use 

FARMER  
CASE STUDY

Online payments to farmer groups  
and best market access
“ All the farmers are very happy because Olam took very good care of our 

onion winter crop. Olam were 100% committed to the price condition 
mentioned in the contract. They gave us 800 EGP/mt (US$44) as base 
price when the traders were buying from us at 650 EGP/mt (US$36). 
Olam also paid 70 EGP/mt (US$3) as quality incentive to us. So, my net 
price was 870 EGP/mt (US$48) compared to 650 EGP/mt (US$36). Olam 
immediately paid the complete amount in the NGO’s account, twice a 
week, which is the fastest we have ever seen!”

 Ismail Salah Hussain and Ahmed Galal Ali, farmers from the  
Saft El Khamar village in MENIA Governorate, Egypt.

Charter Principles 2016 key facts

Onions
A new programme, Olam Spices & Vegetable Ingredients  
has long-term contract relationships with 14 farmer groups 
in Egypt. Egyptian onions are prized for their consistency  
and flavour, making them highly suitable for dehydration.

450 farmers

Egypt   

Ismail Salah Hussain, Saft El Khamar 
village in MENIA Governorate, Egypt. 

Ahmed Galal Ali, Saft El Khamar  
village in MENIA Governorate, Egypt. 


